BORCHESTER DAY CENTRE
TRUSTEE ROLE DESCRIPTION

ROLE OF THE BOARD OF TRUSTEES

a)
Govern the organisation and provide leadership and overall direction.

b)
Ensure the organisation has a clear, shared vision and aims and effective strategies to achieve these.

MAJOR TASKS

a)
With other trustees to ensure that the organisation functions within the legal and financial requirements of a charitable organisation and strives to achieve best practice, maximum effectiveness and value for money.

b)
To take part in formulating and regularly reviewing the aims and strategies of the organisation.

c) To ensure that the charity meets its obligations as an employer, adopting best practice at all times.

d) To ensure that sufficient funds are available in order to maintain the service to users.
MAIN DUTIES
a)
Governance

· Ensure compliance with Memorandum & Articles of Association [Constiution], charity and company law and other relevant legislation and best practice.

· Monitor protection and management of charity property and proper investment of funds.

· Approve budgets and annual accounts and monitor the financial position of the organisation.

b)
Formulating strategic aims

· Consider the best interests of the organisation as a whole and its beneficiaries, whether as a member of the Board of Trustees or any of its committees, sub-committees or other ad hoc groups.

· Reflect the organisation’s vision and principles, strategy and major policies at all times.

· Contribute specific skills, interests and contacts.

c) Employer responsibilities
Act fairly and in accordance with good employment and equal opportunities principles in making decisions affecting the appointment, recruitment, professional development, appraisal, remuneration and discipline of all staff.

e)
Ensuring best practice

· Be an active member of the trustee body in exercising its responsibilities and functions.

· Follow the Code of Conduct at all times.

· Attend meetings of the trustees and any committees, sub-committees or groups.

· Take part in training sessions provided for the benefit of the trustees.

· Fulfil such other duties and assignments as may be required from time to time by the trustee body.

PERSON SPECIFICATION FOR TRUSTEES

This person specification sets out the qualities, skills and experience sought of trustees of Borchester Day Centre.  All trustees need integrity and commitment.  In terms of specific skills, it is acknowledged that each trustee will bring different strengths and expertise to the Board.

Each trustee is expected to have:

· A commitment to the Charity’s core mission of providing good quality day care for older people, regardless of their gender, race, religion or sexual orientation.
· An understanding and acceptance of the legal duties, responsibilities and liabilities of trustees

· An ability to think strategically

· Good independent judgement and an open-minded approach to new ideas

· An ability to think creatively

· A willingness to speak his/her mind

· A willingness to devote the necessary time and effort to attend at least four meetings a year; studying papers; preparing for and attending meetings; following up on specific tasks with other trustees and liaising with the Manager and other staff as required

· An ability to work as part of a team

· A commitment to the Charity’s Code of Conduct

Specialist Areas

Trustees also bring a wide variety of specialist skills and expertise to the Board in areas such as:

· The voluntary sector, especially in relation to older people.
· Government policy making

· Other areas of disadvantage (eg homelessness, minority communities, lone parents, rural isolation)

· Disability

· Human resources

· Business

· Organisational and Financial Management

Diversity

We are particularly keen to broaden the number of Trustees who are disabled, or who come from minority ethnic backgrounds, as they are currently under-represented on our Board.

TIME COMMITMENT

There are two levels of commitment for trustees of Borchester Day Centre..

At a minimum, the Board of Trustees meets five times a year. Board meetings take place in January, April, July and October. An annual awayday to review and discuss strategy also takes place, by arrangement with trustees. The AGM usually takes place just after the October meeting.

The meetings take place at Borchester Community Centre.
Some preparation time for each Board meeting will be required. Papers are sent out 10 – 14 days in advance of the meeting. In addition to the Board meetings, trustees are asked to spend either one day or two half days during the year reviewing governance and strategic issues.

Trustees who are able to commit more time may become involved in one of the following sub-committees: finance and resources and fundraising.
EXPENSES

Trustees of Borchester Day Centre do not receive remuneration, but trustees are entitled to claim reasonable travel expenses, and minor admin costs (postage etc) in relation to their role as trustees, on production of receipts.

PERIOD OF OFFICE

[Depending on Mem and Arts or Constiution.].
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