Consultation between September and December 2008


South Cambridgeshire Forum and Networks Model

Voluntary and Community liaison with statutory agencies

Consultation September to December 2008

South Cambridgeshire is a large local authority district made up of a population 138,200
.  This population is set to increase over the next 5 years by more than 12,000.  There are no towns in South Cambridgeshire, however, the district encircles the City of Cambridge.  A mostly rural context with community activity focussed on villages and parishes made up of about 1,000 community activities and contactable Voluntary and Community Sector (VCS) of 320 groups.  There are many countywide VCS groups that provide services directly to individuals in South Cambridgeshire; many of these are based in the City of Cambridge.

Context

The South Cambs Voluntary Sector Forum (SCVSF) grew out of the need for the Cambridge and South Cambridgeshire Primary Care Trust‘s (PCT) need to communicate and consult with the VCS.  Over the last two years (2006-8) it has been co-ordinated by South Cambridgeshire District Council and is made up of 18 voluntary sector groups, with representatives from the PCT, County Council and South Cambridgeshire District Council.  The 320 groups that CCVS have contact with in South Cambridgeshire provide services to South Cambs residents cover areas such as children hospices, respite for carers, playgroups and community transport schemes.  These groups and the c. 1,000 village and community activities are not engaged in the SCVSF nor are included within the dissemination of the minutes or discussions.

At the last meeting of the SCVCF (16th April 2008) it was agreed that the context of the Forum should be examined and a workable model be developed to build and improve on the work to.  It was envisaged that the proposal, if agreed, would be implemented during 2008/09.

Model of Networking and Communication in South Cambs.

CCVS recently completed a year-long action research programme into what works in terms of networking and communications in South Cambridgeshire:  Networks and Neighbourhoods Project Report 2008.  The recommendations from this report are:

	Recommendations from Networks and Neighbourhoods 2008
· Resources are needed to maintain networks. Funders should not delude themselves with the idea that networks become “self-sustaining”.

· Increasing use should be made of IT, websites and virtual networks.

· Events which have clear benefits for small community groups will attract the most participants.


From the recommendations it is suggested that, following an annual needs survey, there should be:

· a communication network (virtual network); 

· a series of themed events designed to meet the needs of South Cambs VCS groups; and

· a twice-yearly Forum of VCS and Statutory partners that deliver services to S. Cambs residents. 
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Described in more detail, the four components that would make up the successful South Cambridgeshire Forum are:

Annual needs analysis of South Cambs VCS

Every year CCVS undertakes an annual needs assessment to plan services and events for the year as well as gathering evaluation feedback from every event and training programme that is delivered.  It is suggested that this could be augmented to include questions on South Cambs specific issues.  
Virtual Network of South Cambs VCS

An email contact database would be maintained and refreshed by CCVS in order to act as a conduit for information and news exchange.  It would be managed in such a way that themed issues could be directed to specific interest groups e.g. sports, older people, children and young people etc.

Themed events responsive to South Cambs groups’ needs

A programme of events would be designed to meet the development, networking and representational needs of South Cambs, as defined by the annual needs survey, provided that funding can be found to deliver them.

Twice-yearly Countywide VCS front-line liaison meeting with funders

Front-line groups in South Cambridgeshire would have the opportunity to co-design an agenda and meet up with statutory funders, e.g. local authorities and the PCT, twice a year. Could be hosted by CCC or PCT.
	Please send any comments on the proposed model to jez@cambridgecvs.org.uk under the banner
“South Cambs Forum Model” by 23 Dec 2008



Resources to support model from SCDC, CCC, PCT 











Annual needs 


analysis of S. Cambs 


VCS





Themed events to 


respond to S. Cambs 


VCS need





Virtual network 


of S. Cambs VCS








Twice yearly 


VCS/statutory 


liaison meetings





South Cambridgeshire VCS Networks and Communications Model








� Cambridgeshire County Council Research Group 2005-based ward age-group forecasts
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