CVS5

Council for Voluntary Service for the 5 Districts of Cambridgeshire

Meeting
No. 5 Joint impact 
Location
Voluntary and Community Action East Cambs office, Ely

Time

30 October 2008 15:30pm

Attendees
Julie Farrow, CEO Hunts Forum, Avril Haytor-Smith, Project and Development Manager, Jez Reeve, CEO Cambridge CVS, Rodger Lymburn, CEO Fenland CVS

Discussion

1. Action Reports
· BASIS bid dependent on CVSIC being judged “fit for purpose
· JR had written to CVSIC to address governance issuesJF, AH-S and RL to circulate format of reports to District Councils

· RL to pick one or two SKILD programmes that all 4 organsiaotns might want to take part in and circulate them, then invite NAVCA to deliver by June 2009.

· JR had circulated NAVCA Award report

2. NHS

Discussion about Provider, Commissioner arms of old Cambs PCT and where CVS fit in.  JF is currently attending the Patient Focus Committee and brought letters from Karen Mason, Head of Communications and Engagement.  It was agreed that CVS5 could co-ordinate a virtual Health and Social Care Forum from their joint memberships, if this was resourced by NHS.  However there was need for clarity with regard to this Committee, the Health and Well-Being Forum, led by Dr Liz Roben, and the proposed county-wide VCS front-line liaison meetings that have been supported by Susan Last of PALS, NHS.  Furthermore the lack of funding of East Cambs and Fenland CVS needed to be addressed. 

Action: JR to draft letter to Karen Mason to propose the HSCF and ask for clarity re funding, the HWBF and the county-wide liaison meetings and suggest a joint meeting.  Draft to be emailed for approval.
3. CVSIC

Action: RL to draft email to Lynn Hogarth, Chair of CVSIC, to ask for update on urgent steering group work and put himself forward for next 6 months on behalf of CVS5
4. CVS5 Joint Delivery
All agreed to swap half year joint services review reports (from Sandie Smith) and agreed that by summer next year (BASIS bid-willing) we should be in the position to agree which services we will deliver jointly and which to specialise in.
Action RL, JR,JF & AH_S will circulate their half yearly reports
5. Monitoring and social accounting systems
AH-S showed how the “added-value”  had been quantified and reported in East Cambs; RL reported on the method used in Fenland which demonstrated FCVS impact, through “increased learning scores”.  All agreed that there would be mileage in jointly agreeing the value of services all delivered for comparison and joint impact.  JR reported how CCVS had urged groups to contact National Indicator leads directly for funding of services to contribute to impact.  It was agreed to look at all monitoring and accounting methods at next meeting and to hold this in March to view FCVS method.
Action: JR to circulate impact article
