Cambridgeshire and Peterborough 
Voluntary Sector Infrastructure Consortium Constitution
Aims 

To sustain and improve the overall provision of infrastructure support to meet the diverse needs of the Voluntary and Community Sector in Cambridgeshire and Peterborough and enable effective mechanisms for the delivery of generic and specialist infrastructure services.

Objectives
· To promote awareness and understanding of the roles of the Consortium and its constituent members across the wider Voluntary and Community Sector and within other Statutory, Private and Public agencies.

· To work collaboratively to make full and best use of the Voluntary and Community Sector Infrastructure resources.

· To seek to develop a stronger representational voice by working in partnership, thereby increasing recognition by other sectors.

· To identify and respond to opportunities and threats facing the Voluntary and Community Sector and seek to keep the local VCS informed of these wherever possible.

· To seek to achieve best practice and continuously improve the quality of services delivered through the Voluntary and Community Sector, together with the selection and adoption of appropriate techniques to measure the quality of services.

· To identify gaps, shortfalls and insecurity in current structures and to reach agreement on ways of tackling them, whether by developing and transforming existing structures and/or by developing new solutions.

· To build partnerships with funders to secure stable solutions to fill those gaps and reduce insecurity in organisations that are working well.

· To establish protocols and mechanisms for joint working that will promote a ‘holistic’ approach to this whilst encouraging innovation and the application of latest ideas and best practice.
· To decide on notional allocation of funding
· Develop a framework for the commissioning of activity within Cambridgeshire & Peterborough to meet ChangeUp / Capacity Builders / funders priorities.
Membership

· Membership is restricted to Voluntary Sector / not for profit agencies whose main function is to provide infrastructure services and support to Voluntary and Community Sector organisations and groups.

· Membership will be constantly reviewed in response to the priorities and work of the Consortium and any guidance received nationally or regionally.
· The Consortium membership should be representative, not only geographically of all parts of Cambridgeshire & Peterborough, but also of infrastructure organisations.  
· Current member organisations are:
· Huntingdon Volunteer Bureau

· St Neots Volunteer Bureau

· Care Network

· Cambridgeshire ACRE

· Fenland Volunteer Bureau

· Peterborough Council for Voluntary Service (CVS)

· Peterborough Volunteer Centre

· Royston and District Volunteer Bureau

· East Cambridgeshire Council for Voluntary Service (CVS)

· Ely & District Volunteer Bureau

· Cambridge Cooperative Development Agency

· Young Lives

· Peterborough Racial Equality Council

· Fenland Council for Voluntary Service (CVS)

· St Ives Volunteer Bureau

· Cambridge Ethnic Community Forum

· Cambridge & District Volunteer Centre

· Cambridge Independent Advice Centre

· Cambridge City & South Cambridgeshire Council for Voluntary Service (CVS)

· Directions Plus

· Hunts Forum of Voluntary Organisations

· Ramsey and District Volunteer Centre

· Observers:

· Funders Forum

· Community Development, Cambridgeshire County Council

· In Attendance:

· ChangeUp Programme Manager

· Secretarial support from CambridgeshireACRE

Working Arrangements
· Frequency of meetings – every 6 weeks.  
· Papers & Agenda to be issued usually one week in advance of the meeting

· Email discussion/decisions by Consortium to be used if necessary

· All draft papers to be circulated by email for comment by Consortium

· Non – Attendance -  After non-attendance of two meetings, without apologies, organisations will be contacted and membership reviewed.

· Chairman & Vice-Chairman to be appointed by Consortium annually.

· In the event that both the Chairman  & Vice Chairman are absent, then the meeting shall appoint a member to chair that meeting only, with full Chairmanship responsibilities.

· Decisions to be made on the basis of consensus.  In the event of disagreement voting will take place and if the result is equal votes, the meeting Chairman will have the casting vote.  
· Only Members shall be eligible to vote – Observers and In Attendance do not have any voting rights.
· Voting can be via show of hands or by secret ballot

· The programme to be managed by Cambridgeshire ACRE 
· Members not able to attend may send a nominated representative.  If the nominated representative can not attend, approval from the chairman would be required to send a substitute.  
· Written representations can be sent to the chairman, when non attendance is unavoidable, so that these can be taken into account.
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