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Forward 

Once again the CVS5 annual survey report comes to you in a difficult year for the 
sector at both a local and national level. As ever the responses we get give us a 
snapshot of the needs of the sector and will help us to deliver the services that are 
most needed. It is our hope that we will be able to continue to advise, inform and 
train those working and volunteering in organisations across the county, and by 
doing so we will continue to see groups thrive and grow. 
 
At the same time we recognise the growing importance of promoting the work that 
the sector does. This is especially important in light of negative news stories and the 
reducing trust the public give to charities. The work of small organisations and 
groups can go un-noticed and yet they continue to deliver much needed services. 
 
Feedback from this survey shows that we are doing most things right. Those that we 
work with are satisfied with the services we provide. We recognise that we too will be 
impacted by the turbulent operating environment and we will ensure that we continue 
to adapt, innovate and improve. There are things we can do better and new ways of 
working we need to embrace. We know that there are groups out there that we do 
not connect with and we will look at how we can grow our audience. 
 
We believe that the organisations we work with and the wider voluntary and 
community sector are best placed to ensure that communities flourish, that 
individuals are supported and that inequalities are reduced. Whether it is helping 
people to be healthier, providing sport and arts opportunities, working with new 
arrivals or any one of the thousands of positive actions that groups undertake each 
year to improve and enrich lives, we know that our sector is making a real difference. 
We will champion the work that is being done, we will fight for the resources that are 
needed, and we will empower those working and volunteering across the county. 
 
Thank you 

 

  

  
 

Julie Farrow 
CEO Hunts Forum 

Granville Hawkes 
CEO VCAEC 

Brad Stombock 
CEO CCVS 
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Cambridgeshire VCS – 2016 

 
No pain, no gain 

It has not been a good year for charities on the national stage. With scandals around 
fundraising practices and the closure, amidst intense media scrutiny, of Kids 
Company the sector has taken a beating. But these were large national charities 
whose mismanagement and incompetence have affected the whole sector. At a local 
level, newspapers and radio continue to highlight the fantastic work organisations 
and volunteers do. Despite not contributing to issues of trust the organisations CVS5 
work with will be impacted by the results; be this with increased bureaucracy brought 
on by the Fundraising Preference Service or simply by the reductions in people 
wanting to donate.  

The national research also shows that it is our members that have been 
disproportionally hit by reductions in spending by national and local government. 
This survey shows that of those groups currently funded by statutory bodies only 
about half (52%) think this funding will continue next year. Should this be the case 
this will have a significant impact on the work that the sector can do and will result in 
groups closing. We are also seeing a worrying trend towards large contracts. The 
work that happened around Uniting Care and the funding being delivered from 
Europe through the Local Enterprise Council replaced a larger number of smaller 
funding opportunities with less bigger ones.  

“The number of people from a 
nationally representative 
sample of the UK public of 1000 
who said they trusted charities 
‘a great deal’ or ‘quite a lot’ has 
fallen from the spring of this 
year, when it was from 53% to 
48%. This decrease means that 
charities are now less trusted 
than supermarkets, TV & radio 
stations and the Royal Family” 

http://nfpsynergy.net/slidezone
/trust-oct-15 

“The overall picture is one in which 
the policy environment appears to 
be favouring the survival and growth 
of the largest organisations. ….. This 
is of concern given that small and 
medium-sized charities fill vital roles 
in local communities and in 
delivering frontline public services in 
ways that cannot necessarily be 
replaced by larger organisations”.  

Navigating Change. An Analysis of 
Financial Trends for Small and 
Medium Charities 
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Local authorities recognise the importance of the voluntary sector with all looking to 
engage with organisations and communities in different ways. The new County 
Council Stronger Together Strategy1 recognises the role volunteers play. It states: 

 “There are already very many people who volunteer their time to help 
others, both in more formal capacities, or informally at very local levels.”  

What is sometimes missed is the expertise that the sector brings in mobilising 
individuals and communities and the resources that are needed to make change 
happen, embed new ways of working and sustain things that are making a real 
difference. Small local organisations are best placed to make a difference to 
communities and those living and interacting with them. This was best said by Paul 
Streets the Chief Executive of the Lloyds Bank Foundation 

 

We believe that small local organisations like those that make up the CVS5 
membership are worthy of support. We believe that they need to be invested in. We 
believe that they will continue to deliver spectacular results and change lives. This 
can only happen if all sectors work together. We have to ensure that we come 
through trying times having adapted what we do to meet the needs of those we work 
with and the new operating environment. There is unlikely to be a rainbow around 
the corner but the local sector, the many small groups and all the members of CVS5 
can help to change the dialogue and promote the true story that tells of the real 
difference that is being made on a daily basis. 

  

                                            
1 http://www.cambridgeshire.gov.uk/download/downloads/id/4176/community_resilience_strategy.pdf  

http://www.cambridgeshire.gov.uk/download/downloads/id/4176/community_resilience_strategy.pdf
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Introduction 

Every year the three Cambridgeshire CVS organisations, (collectively called CVS5),  
survey members and non-members and collect responses on a series of questions 
that indicate what type of support the groups might need in the following year.  This 
year’s survey was undertaken between January and March 2016.  Response to the 
survey was up slightly from 2015 with, 264 returns up from 243. 

Most of the groups represented in this survey of Cambridgeshire voluntary and 
community groups are constituted as registered charities. However this year saw an 
increase in Companies limited by guarantee and both clubs and unregistered 
charitable groups. (Groups were able to tick more than one box). 

 

 
Figure 1 Type of organisation responding 

The purpose of the survey is to map the sector, look at trends and establish what the 
main support needs are for Cambridgeshire groups in the forthcoming year. 

Methodology 

Through established networks CVS5 contacted member groups and advertised the 
survey on websites and newsletters in January and February 2016.  Follow-up 
emails were made to encourage as many groups as possible to take part in this 
important annual review of voluntary services in Cambridgeshire. This year saw the 
increased use of social media to target groups. 264 responses were received (up 
from 243 last year). Of these 64 were not part of any of the CVS organisations. All 
surveys were completed using Survey Monkey  
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For the first year we carried out some tracking about where the survey responses 
came from. It is clear that newsletters and bulletins still generate the biggest 
response, and there was a correlation between when newsletters were sent out and 
when responses were received. 

 
Figure 2 Link that respondents used to access the survey 

Geographical coverage of respondents 

As can be seen from Figure 3 the district with the highest number of groups working 
in it was Cambridge City, however there was a good spread across the whole 
county. This shows that all areas benefit from the services of community and 
voluntary groups 
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Figure 3 Districts in which respondents operate 

Of the 264 respondents 182 worked in only one district (69%), the breakdown of 
these can be seen in figure 4. Only 35 (13%) of the respondents indicated that they 
worked across all the districts. Smaller numbers worked in two (7%), three (5%) or 
four (6%) districts 

 
Figure 4 Groups working in just one district 
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in South Cambridgeshire and 29% in East Cambridgeshire working exclusively in 

126 

96 

92 

96 

85 

0 20 40 60 80 100 120 140

Cambridge City

South Cambridgeshire

East Cambridgeshire

Huntingdonshire

Fenland

Which district do you work in?  
(multiple answers possible) 

25 

27 

32 

45 

53 

0 10 20 30 40 50 60

South Cambridgeshire

East Cambridgeshire

Fenland

Huntingdonshire

Cambridge City

Number of groups working in just one district 



 

10 

that district. This could indicate that there are less small groups in South and East 
Cambs, or it could reflect the membership of the different CVSs. Local knowledge 
would suggest that there are many parish based groups in both South and East 
Cambs and these are often hard to engage with, this implies that figures are 
influenced by the ability of the CVSs to reach different communities. 

Mapping Cambridgeshire VCS 2015 

Size of groups 

The majority (60%) of groups responding were small with an annual turnover of less 
than £50,000. (Figure 5). This year saw slightly fewer large organisations responding 
and more of the smaller ones. This is simply a reflection of the responses and does 
not indicate a change in the makeup of the sector.  

 
Figure 5 Annual Income of respondents 
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Figure 6 Respondents income 2012 - 2016 

It is clear from Figure 7 that there are groups of all sizes that deliver services across 
the county.  

 
Figure 7 Districts respondents deliver services by income 
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Figure 8 Staff levels 

Predictably the larger the organisations income, the higher the number of staff they 
will have. 

 

Figure 9 Number of staff by organisation income 
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working population based on the 2011 census4. This figure is lower than national 
figures from the NCVO Almanac suggest but shows that the sector is a significant 
employer in Cambridgeshire. 

Volunteers 

91% of responding organisations indicated that they used volunteers other than 
those on their management committee.  

 
Figure 10 Number of volunteers used by respondents 

Unsurprisingly the larger groups are more likely to have more volunteers. 

 
Figure 11 Number of volunteers by organisation income 

If we use similar assumptions5 to calculate volunteer numbers in the county as we 
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active volunteers. This would equate6 to 30,500 volunteers across the county which 
represents 6.5% of the total population aged 15 – 75 in Cambridgeshire. This is 
considerably lower than the national figures that indicate that about 27% of the 
population formally volunteer once a month7. 
Even given the conservative figure of 30,500 volunteers in the county then we get 
353,800 hours of volunteering a month based on the NCVO average of 11.6 hours of 
volunteering for each person in a month. This equates to 4,245,600 hours of 
volunteering a year. 
If each hour is calculated at the local living wage level of £8.25 an hour8 this results 
in volunteers generating an economic value to Cambridgeshire of £35,026,000. This 
is a conservative figure9 for the formal volunteering carried out across the county and 
the true worth could be over 4 times this amount. 

Volunteer Support 

Recruiting, managing and supporting volunteers is not free. Groups need to invest 
time, knowledge and funds to make the most of their volunteers and to ensure that 
they are safe, supported and fulfilled. We know that funding for volunteering has 
dropped, and also that how people recruit and manage volunteers has changed, as 
such we asked groups that used volunteers what support they required.  

Whilst training was the preferred method of improving practice there was also a 
desire for more networking with organisations facing similar issues. Recruiting 
volunteers remains the most requested need but more groups are aware of the need 
to ensure that they are doing all they need to legally to make the volunteer 
experience safe as well as enjoyable. 

                                                                                                                                        
5 Assume that we take the median value for the number of staff in each band and that a value of 30 is 
assigned to the ‘over 20’ band. 
6 We assume that only 50% of CVS members complete this type of survey, and that on average only 
20% of voluntary organisations interact with CVS structures 
7 NCVO almanac 
8 http://www.livingwage.org.uk/  
9 If we take the 27% figure for volunteer engagement this would equal £145,355,000 of economic 
value. 

http://www.livingwage.org.uk/
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Figure 12 Volunteer management support requirements 

Income trends 
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majority, 67%, thought that there would be no change in their expected income. This 
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Figure 13 How groups feel their income will compare for the next year 

Bigger groups were more pessimistic about their funding prospects with a higher 
percentage indicating that they would have a lower income than in the previous year. 

 
Figure 14 How groups feel their income will compare for the next year by income 
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Statutory funding 

Many groups still receive funds from statutory bodies. Whilst the figures reflect where 
the respondents work it can be seen that the County Council and Cambridge City 
Council have a significant impact on the income of the sector. 

 
Figure 15 Groups engagement and funding with different statutory bodies 

We asked groups what their relationship was with only those organisations they were 
funded by. Figure 16 shows the responses. (We have excluded those authorities 
with low numbers of respondents who indicated them as funders). This shows that 
as a general rule those groups that were receiving funding were expecting to do so 
in the following year (67% on average), and also that their general relationship with 
the funder was good (66% on average). There is an indication that groups felt that 
both the application process and the monitoring requirements could be improved 
with only 32% saying the application was easy and proportionate and 36% saying 
the monitoring was easy and proportionate. 
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Figure 16 Relationship between organisations and the bodies that fund them 

Beneficiaries of groups 
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were asked to indicate all the beneficiaries they worked with. Figure 17 shows the 
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Figure 17 Beneficiaries of respondents 
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VCS Support Needs 

Groups were asked to identify which areas of support they might need in the coming 
year and how they preferred to access it. CVS5 are committed to providing groups 
with relevant and appropriate training and support. This is identified through the 
survey and through ongoing conversations over the year. For the first time we asked 
groups about project management and crowdfunding following feedback received 
over the previous year. 

Financial management training 

Only 15% of respondents indicated that they required some form of support with their 
financial management, this is down from 18% in the previous year. There was 
surprisingly little variation in the numbers wanting training when looking at 
organisations of different sizes. 

 
Figure 18 Percentage of groups by size requesting Finance Management training 
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Managing accounts and developing budgets are the most requested areas for 
support, (this was the same in 2015). There is a growth in the requests for bespoke 
training which may reflect on the many different ways groups manage their finances. 

 
Figure 19 Managing finances - support required 
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organisations indicated that they required help, support or training around identifying 
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concern across the sector. 
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There was a growing desire for bespoke and one to one advice on most areas of 
fundraising. This is more time consuming to provide but allows groups to get a more 
personal response to issues and identify more appropriate funding. Help around 
identifying funding and writing funding applications remain the two areas of highest 
need. The increased importance of fundraising planning can be seen by the fact that 
developing a fundraising strategy has moved up to third place 

.  
Figure 21 Fundraising types - support required 

There was some indication that groups were interested in having more information in 
newsletter format around different areas of fundraising. 

 
Figure 22 Fundraising - interested in written articles and newsletters 
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Crowdfunding 

Crowdfunding is growing in both popularity and in the amount of money it raises. 
Nesta10 estimate that £3.2 billion was raised across all sectors in 2015, but that 
Crowdfunding represented only 0.5% of charitable income. The Nesta report also 
indicated that 43% of organisations were considering a crowdfunding campaign in 
the next year. Our results show that 70% of respondents are either considering a 
campaign or would like to find out more, but that only 4% had tried it. 

 

Figure 23 Crowdfunding - interest in training 

We asked groups what type of training and support they would like. There was a 
desire to look at something over and above the usual CVS short courses, but that 
many groups would like to start by finding out more in the first instance. 

 

Figure 24 Crowdfunding - training preferences 
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Project management support needs 

Following feedback from organisations over 2015 we wanted to look at the need for 
training on project management. 32% of respondents indicated that this was an area 
that they needed support or training. There was a clear growth in the perceived 
importance of this training by organisation size. 

 
Figure 25 Project Management training requirement by income 

We asked groups what type of training they would want. There was a strong desire 
to look at accredited training. 

 
Figure 26 Project Management - what attributes are important 
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that they felt this training was not relevant to them. There is a need to work with 
smaller groups to help them understand how this type of training can help them 
deliver their mission, and to ensure that training is pitched correctly. 

Trustee Training 

There has been a great deal of emphasis on the role of trustees in the media over 
the last year, this has been predominantly negative and has been a result of the 
failings of large charities. Both the controversy over fundraising practices 
(http://www.theguardian.com/voluntary-sector-network/2015/jul/10/everything-you-
need-to-know-charity-fundraising-crisis)  and the issues surrounding Kids Company 
(https://www.theguardian.com/uk-news/kids-company)  highlighted the importance of 
good governance. Despite this the proportion of groups saying that they have given 
their trustees some training remained at 45% for the second year. 

There was still a demand for trustee training in the future with Duties of Trustees 
training continuing to be the most requested course. 

 
Figure 27 Trustee training required 

There is also some difference in the type of training that is required based on the 
size of organisation. There is an element of groups only understanding ‘what it is that 
they don’t know’ and trustees across all organisation size need to be informed, 
trained and have an understanding of their roles and responsibilities. 
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Figure 28 Trustee training preference by organisation income 

Where training was requested there is still a strong desire for day time courses, this 
was despite a number of organisations indicating that lack of time and availability 
was the main reason for not training their trustees. 

 
Figure 29 Preference for trustee training 
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It should be noted that there is a difference in preferred training times based on the 
size of organisation with larger organisations being less likely to request daytime 
courses. 

 
Figure 30 Preference for trustee training by organisation income 

Compliance and general training 
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Figure 31 Compliance and general training 2016 
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Networks & Communications 

In a year of bad publicity for charities and reduced public trust11 how organisations 
communicate is more and more important. This is especially true for organisations 
like the CVSs that are trying to share many and complex ideas, facts and information 
pieces. Social media continues to be under used and despite more of this being 
developed by organisations our results show that most organisations do not find it 
useful or do not use it. (Facebook 57% fall into this category, Twitter 73% and blogs 
78%). Surprisingly looking at both organisation size and where organisations work 
gives little fluctuation in these levels, suggesting that rural or urban, big or small 
organisations are not looking to social media to find out information. The use of 
printed newsletters seems to have been consigned to history for voluntary groups, 
however we still see many local authorities and parish councils continue to use this 
format.   

 
Figure 32 How organisations rated different communication methods 

The three CVS organisations all run some form of networking events to help groups 
get together to discuss issues and make connections. There is still a strong 
preference for face to face events, with 80% of respondents indicating they are 
interested in attending ‘meetings with organisations working in similar areas’. A 
smaller percentage (50%) would be interested in taking part ‘in an online forum run 
by your local CVS’. There is some variation of response across the different districts 
that groups work in. 

                                            
11 http://nfpsynergy.net/slidezone/trust-oct-15  
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Figure 33 Networking preference by area of organisational operation 

Webinars 

A webinar is a seminar conducted over the Internet12, they have become 
increasingly popular to enable dispersed organisations to share learning without 
having to take time away from the office. They are generally recorded and as such 
they enable people to access training at a time that suits them. Given that both time 
and cost are key barriers to VCS engagement with training there are possibilities that 
webinars could help to deliver a different type of service. 58% of respondents said 
they were very likely or quite likely to take part in this type of event if the subject 
interested them. There was some difference in the likelihood of participation based 
on organisation size, with larger organisations being more positive. 

 
Figure 34 Groups that are very likely, or quite likely to take part in webinars 
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Social media and internet use 

According to the Lloyds Bank UK Business Digital Index, 58% of charities lack basic 
digital skills. Despite this research showing that digitally mature charities are more 
than twice as likely to see an increase in funding, only 23% of UK charities are 
investing in improving their employees’ digital skills. 

Most groups, 96%, said that they used the internet to help the organisation or the 
people they worked with, this is an increase from 89% in the previous year. It is 
mainly small organisations working with elderly people that are not using the internet, 
these often have a more volunteer focus to their work. 

84% have a website, of those that didn’t only 31% expressed an interest in finding 
out more about setting one up, this represented only 11 responses. Of those who 
had a website there was also some desire for support (see figure 35), this can be 
seen to be slightly higher for groups with a lower income. 

 
Figure 35 Support requirements of groups with websites 

69% of respondents were using social media; this is up from 61% in the previous 
year. There is a big difference in social media use when looked at for organisations 
of different size. Smaller organisations are much more unlikely to be using any social 
media than larger organisations. This could be down to time, knowledge or 
appropriateness. There is more work needed to ensure that smaller groups are not 
missing out on the benefits that social media can bring, 
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Figure 36 Use of social media by income 

Facebook and Twitter continue to be the main social media channels used by 
groups; this has changed very little from last year and indicates where CVS5 need to 
concentrate both the support they offer and the medium they use to communicate. 

 
Figure 37 Social media sites used 

It appears that most groups are happy with their knowledge of the sites they used. 
62% indicated they were not looking for any training in this area. Of those interested 
in training there was a preference for daytime courses. 

The use of Facebook and Twitter was greatest in the largest organisations with a 
tendency for Facebook usage in the smaller groups to be more common.  
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49% of groups indicated that they were using some form of online software, this is up 
from 24% last year. 39% of groups said they could do with training in how to make 
the most of these type of tools. 

 
Figure 38 Online tools used by groups 
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6 groups also mentioned using dropbox13, and 5 doddle polls14. 

There was a significant response to the need for additional support to use these type 
of tools, with 48% of respondents indicating that they could learn more. This raises 
questions about how CVS5 organisations could work in partnership with others to 
deliver appropriate bitesize training for people. 

 
Figure 39 Training and support requirements around using online tools 

Only 11% of groups said they used a blog to promote their work or to keep people up 
to date with their news. 

Database use 

68% of groups used a database of some sort to collect and record data. The most 
common was to use some form of spreadsheet, mainly Microsoft Excel, but many 
were also using paper and manual records. Figure 40 below is a word cloud made 
from the most common words mentioned in responses to the question about how 
groups stored contact information. The larger the word the more times it was 
mentioned. 

                                            
13 www.dropbox.com/home  
14 www.doodle.com/  
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Figure 40 Word cloud of common responses about databases 

Groups felt that there were areas that they could benefit from additional training 
around data, with Data Protection being particularly sought after. There is a big move 
to open data being led by national government and supported by local government, 
this has implications on how groups collect and understand both their own and 
others people’s data and how they use this in their work.. 

 
Figure 41 Areas where groups wanted help with data 
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Representation 

There continues to be significant change within all statutory organisations working in 
Cambridgeshire, these are led by national changes to legislation, local restructuring 
and responses to continued funding cuts. Throughout all these changes there are 
impacts on the voluntary sector, this could be in their funding, in their ability to 
signpost people to services and in changes to the way they need to work. As such 
representation continues to be a vital role played by the CVSs. 70% of respondents 
felt that it was extremely or very important that their CVS represent the sector at 
meetings with the councils and others; this is a slight fall from last year. 

 
Figure 42 Importance of representation by income 

The statutory sector recognises the importance of the sector being represented by 
CVSs. A number of leads from different forum that CVSs sit on were asked for their 
thoughts on why the VCS voice was an important element in setting policy, and how 
the CVS helped shape this. 

“The VCS provides that local knowledge of local provision and need as 
well as giving practical expertise as to appropriate interventions. 

The Voluntary sector is a key player in all local provision but they can be a 
very difficult group to engage with due to changes in personnel running 
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member of the LHP15.” 

The VCS is  
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information into a range of processes about needs and existing activities 
and they understand community resilience and what a resourceful 
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“The CVSs offer a contact point which the statutory sector can 
communicate with especially if there are issues that need unblocking. 
They are advocates and leaders for voluntary organisations, they give 
credibility to the sector and they offer the current best chance of 
developing the sector” 

The fact that VCS organisations offer a different and diverse perspective is important 
to the statutory sector. There is recognition that there needs to be more partnership 
working and that the sector adds value. 

Conclusions and Commitments 

Across Cambridgeshire it is getting harder for voluntary groups to continue delivering 
services. And yet they do continue. They continue to innovate, they continue to care 
and they continue to make a difference, they are survivors  

It is essential that groups are able to access expert and impartial advice, information 
and training to allow them to continually grow and meet the challenges of a changing 
operating environment. NCVO said in their Navigating Change report into financial 
change in small and medium organisations16: 

“Between 2008/09 and 2012/13 small and medium-sized charities lost income from 
central and local government in the form of both grants and contracts. However, they 
increased their earned income by up to 60%, replacing some of the lost income from 
government, but not enough to cover the shortfall.” 

A strong infrastructure support model, as provided by the CVSs, is essential in 
helping organisations obtain the funds they need, and at the same time ensuring 
they are aware of changes in legislation that can impact the way they work. 

CVS5 believe that there needs to be increased partnership working between 
statutory and voluntary sectors, that this has to be a partnership of equals and that it 
is driven by what is best for communities and not simply by a desire to reduce costs. 
The voluntary sector can provide services that are what is needed by those 
accessing them but there is a cost. Voluntary is not free. 

Once again we have included a list of commitments that we will aspire to. The 
response to this will depend on the capacity, resources and member needs of each 
organisation.  

Training and Support 

1. We will look at new ways of working to allow organisations to access the 
information, advice and training they need in a way that suits them. 

2. We will continue to look at ways to help groups increase their income and give 
them the skills and tools to help them demonstrate the impact of their work. 

                                            
16 https://www.ncvo.org.uk/images/documents/policy_and_research/funding/financial-trends-for-small-
and-medium-sized-charities-ncvo-lloyds-bank-foundation-2016.pdf  

https://www.ncvo.org.uk/images/documents/policy_and_research/funding/financial-trends-for-small-and-medium-sized-charities-ncvo-lloyds-bank-foundation-2016.pdf
https://www.ncvo.org.uk/images/documents/policy_and_research/funding/financial-trends-for-small-and-medium-sized-charities-ncvo-lloyds-bank-foundation-2016.pdf
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3. We will build on our existing training and support to ensure that we are giving 
groups the skills they need.  

Networking and communications 

1. We will look to grow the number of groups we work with and our reach into 
the sector. 

2. We will look at improving our communications across all sectors. 
3. We will increase our provision of networking opportunities where 

organisations can, share ideas and discuss common issues. 

Representation and Understanding 

1. We will find new ways to promote the sector and help the sector promote 
itself. 

2. We will look at ways to improve the input we get from members and the sector 
to ensure their voice is heard. 

3. We will look at ways to enable groups with common priorities and fighting 
common issues to come together to create change. 
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