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Agenda 
12:00  Arrival and lunch 

12:15  Introduction 

12:30  Presentation – The County Mental Health Strategy  

    Mark Freeman (CCVS) 

12:45  Discussion What can the sector do to help meet the aims of the strategy? 

    What are the barriers to sector involvement? 

    What can we do to work more collaboratively? 

13:30  Members roundup 

14:00  Close 

Summary of discussion on Mental Health 
Some of the key points that came out of the discussions were (in no particular order): 

 Mental Health is a significant area of work for the sector, and many organisations 

that provide services may not appreciate the impact they have on clients mental 

wellbeing. There is a growing gap between what the sector can provide and the level 

of need that warrants a clinical intervention. More people are falling into the no man’s 

land between the two. This is causing serious issues for individuals or forcing groups 

to overstretch their capabilities. 

 GPs and the sector could work much more collaboratively. This would have big 

benefits for clients and would help alleviate some of the pressure on GPS. There has 

to be projects that build understanding and trust on both sides and a much clearer 

recognition of what both parties can do for one another. There is a possible lesson to 

be learnt from Bradford CVS (more to follow). There is also a lot to be gained from 

the positive pilot project that Cambridge CAB are running and the work of Care 

Network. 



 We need to think more widely about the sectors relationship with the wider health 

infrastructure. There are clear roles for the sector and the sector is referenced in 

many of the emerging strategies and plans. There are issues to be addressed 

including 

 Is the sector really trusted by the statutory sector? 

 How do we make the case for small local grants that support local 

delivery rather than big contracts that often exclude the local 

community services? 

 How do we ensure that gateway workers understand the sector and 

can refer to services where appropriate 

 How do we build real and equal partnerships 

 There is a lot for us to do as a sector, and we cannot afford to sit back and wait for 

change, we must be proactive in looking at the way we work. The following questions 

were highlighted as areas in which the sector needs to find answers. 

 How can the sector get better at showing the impact of its work, we 

need to look at how we attach value to our outputs and show our 

impact. (Read How should we think about value in health and care? To 

get another view on this).  

 How do we exist with 50% less money? The cuts have not stopped and 

we need to think about how we will operate in the future. 

 How do we get out of VCS silos? We need to look at how we can work 

more collaboratively and in a more joined up way both with statutory 

partners and with each other. 

 How do we reimagine the sector?  

 How do we improve our story? We need to articulate what it is we all 

do and how that impacts on the wellbeing of those we work with. 

 How do we bring VCS together as a corporate body? 

 The role of communication gets more important as funding decreases. This is about 

ensuring people are aware of services, that there are clear lines to refer to services 

and that less time is wasted redirecting people who are looking for help. It is also 

important to capitalise on the new openness that CPFT are exhibiting, and ensuring 

that we get our message across to them. 

http://www.nesta.org.uk/sites/default/files/how_should_we_think_about_value_in_health_and_care.pdf


CCVS support 
A number of areas where CCVS could look to providing support came through in the 

general discussions and at the end. We will look at how these can be built into future work 

and keep you informed of any new initiatives. These included 

 How do we support groups to show impact/Return on Investment/SROI. It was felt 

that CCVS should look at how we helped groups show the return on investment; this 

could be through training, highlighting tools or through 1-2-1 support. 

 How do we get the sector and GPs together to increase awareness and to build 

relationships? 

 How do we build more links between the sector and the business sector so that there 

is more appropriate support? 

 Could we look at training in the following areas 

o Social media 

o Strategic planning 

o Creative thinking and problem solving. 

 


