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Executive Summary 

The Empowering Cambridge City Communities through VCS Capacity Building 
Project operated for two years, from April 2009 to 20011, involving eleven 
information advice and guidance groups and eight black minority ethnic groups. 
The aim was to build capacity in these groups to make them more sustainable. 

A quality and governance approach was adopted, on the understanding that 
strong governance and evidence of quality would enable groups to be 
sustainable, both financially and in other ways. This approach fits well with the 
Skills Third Sector National Occupational Standards approach as well as with 
PQASSO (Practical Quality Assurance System for Small Organisations) 
 
The economic and funding environment changed substantially from the time 
of the submission of the project outline (2008) to the conclusion of the project 
in 2011.  Some of the outcomes reflect this. The changing economic climate 
had little impact on the un-funded BME groups, but had a considerable impact 
on some of the groups with staff – mostly the IAG groups. In some cases this 
changed the role CCVS was playing in the capacity building from 
“strengthening to become commissionable” to “helping them to survive”. 
 
Key findings include: 

·  Very different issues facing the IAG groups which all had paid staff and 
the BME groups which were almost all totally volunteer- led. 

·  Some groups requiring supervision or mentoring to keep on track 
·  A quality approach was helpful, but not the whole answer 
·  Improving governance was an important development, especially for 

some of the BME groups 
·  The “step up” to commissioning was too high for some groups 
·  Political and economic changes impacted on the project 

 
1. Background 

 
Cambridge City Local Strategic Partnership invited groups to put forward 
projects that met their priorities for strategic investment, to be paid for by 
Local Public Service Award reward (LPSA reward) monies in December 2007 
(Appendix A).  Cambridge Council for Voluntary Service (CCVS) was able to 
put forward a bid within the deadline of January 2008 under the theme of 
building sustainable communities.   The project proposed by CCVS aimed to 
strengthen local voluntary groups, to enable them to be ready for 
commissioning. 
 
Project Objective (January 2008)  
 
To enable Voluntary and Community groups in the City to be able to, singly or jointly, 
put forward commissionable proposals that contribute to achieving the targets of NI1, 
NI7.  This will be achieved through intensive work with CCVS using their capacity 
building tools in order to demonstrably strengthen their own infrastructure to enable 
them to manage and plan service delivery over 3-year time-scales. 
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The project was eventually commissioned in April 2009, without any changes 
to the overall objective, despite a dramatic economic downturn in summer of 
2008.   The voluntary sector mindset had been based on annualised funding, 
with a very driven approach to delivering local services, without any long term 
plans.  The sharp economic downturn that cut deep in 2009 resulted in 
increasing announcements of public sector cuts including cuts to annual 
budgets for voluntary sector groups. 
 
The activities of the project were to: 
 

·  Recruit two cohorts of VCS groups from the CAB signpost list 
(Information Advice& Guidance groups) and the BME cluster 

·  Identify individual targets that link to the NI outcomes 1, 6 & 7  
·  Through a process of health checks, quality mark development and 

training help groups meet their improvement goals 
·  Assess direction and rate of travel towards stability and eligibility for 

commissioning or negotiated SLAs with City authorities within 18 
months of the start of the project 

 
2. Methodology 

 
Consultations with Cambridge Ethnic Community Forum to identify suitable 
BME groups and with Cambridge CAB to identify suitable IAG groups took 
place during the recruitment period. Initially seven BME and nine IAG groups 
were recruited onto the project. Others were added in year two. 
 
BME groups  IAG groups  
Cambridge Ethnic Community Forum 
(infrastructure body) 

Money Advice Centre (year 1 only) 

Malaylee Group Red2Green (year 1 only) 
 

East of England Polish Community 
Organisation 

Cruse (year 1 only) 
 

Cambridge Chinese Community Centre 
 

Camtad 
 

Indian Cultural Community Association 
 

Rowan Humberstone 
 

Cambridge African Network 
 

Cambridge and District 
Community Mediation Service 

Pakistani Cultural Association 
 

Women’s Aid 
 

Bangladeshi Welfare Association (year 
2 only) 

Lifecraft (year 2 only) 

Cambridge Sikh Society Cambridge Federation (year 2 
only) 

 Cambridge Women’s Resources 
Centre (year 2 only) 

 Encompass (year 1 only) 
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The work took place over two years with 20 community groups, based mainly 
on one-to-one support from development workers and bespoke training. The 
aim was to support groups to achieve their own development goals.    
 
Evaluating efficiency and effectiveness   
A Group Development Agreement (Appendix B) was signed by each of the 
recruited groups at the outset. The aim of this was to get commitment, not just 
from staff but from trustees as well. Groups were then encouraged to identify 
individual targets and completed an initial health check to inform the base line. 
A quality approach was taken, based on PQASSO. This is a quality system 
developed by Charities Evaluation Service which covers all the generic 
aspects of quality which a voluntary sector group should achieve – 
governance, finances, partnership working etc. ref http://www.ces-vol.org.uk 
CCVS took the view that if a group could achieve and demonstrate a good 
quality of governance then that group would be able to deliver a good service 
which would be valued by users, funders and other partners and that this 
would lead to sustainability.  
 
The Capacity Building Process  
Initial agreement provided basic information about the organisation and their 
priorities. At this stage groups were invited to say which of the following they 
wished to achieve 

·  Review and update policies and procedures 
·  A recognised Quality Standard 
·  Eligibility criteria for a local authority contract  
·  Other ambitions – groups were invited to specify 
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“The good news is that 
the trustees are now 
going to take on a policy 
each” - Encompass after 
some work on policies. 
 

The work with groups progressed along the following 5 stages 
 
Initial diagnosis and health check 
Initial work was done with the organisation to identify areas for development 
using the 

·  Health Check list (See Appendix C). 
·  Appendix was completed for those wishing to become PQQ registered 

 
Development Plan  
A development plan was drawn up based on health check list. 
 
Measuring progress 
In March 2010 another health check was carried out to measure progress of 
development and this was repeated in March 2011 to give a final record.  
 
Training schedules 
Training program produced which reflected the PQASSO standards, 
successful take up of training from the groups in Year 2. Groups were 
encouraged to attend relevant modules. 
 
Monitoring, Review and Analysis  
Ongoing review with quarterly monitoring reports delivered to contractor.  
Details of meetings captured on monitoring database. 
 
At the end of March 2010, the end of the first year, the initial 15 groups were 
assessed again. Four felt that they had come as far as they could with the 
project and these were replaced by four new groups  
 
Undertaking improvements – action planning 
Each group on the project developed its own action plan, which was adapted 
and updated as work progressed. A CCVS project worker met regularly with 
the key individual or individuals who were carrying forward the work, setting 
them goals or areas for development after each session. 
One to one sessions, phone conversations and email 
support led to several groups identifying similar 
needs. CCVS addressed common training needs by 
putting on training courses tailored to these groups. 
The training programme was linked to the 12 
PQASSO outcomes in order that groups 
undertaking PQASSO could identify evidence 
clearly. 
 
All groups undertook an organisational health check on starting the 
project, or soon after starting, (See Appendix C). This was devised by 
CCVS, based on the PQASSO quality areas. This health check was 
repeated at the end of year 1 and at the end of year 2 for all groups in a 
position to undertake this.  
 
At the end of the project, every group was sent a report on their progress 
during the project, with recommendations for future actions. (Appendix D) 
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3. Analysis of Capacity Building  
 
During the two-year project, over 600 interactions with groups were recorded, 
split into 3 groups showing approximately 

·  200 1-to-1 development sessions 
·  250 other support – information and incidental advice 
·  200 members of project groups attending training or events 

 

 
 
The chart below shows the average health-check score for groups on the 
project at the start and at the end of years one and two. 
 

 
 
It can be seen that most progress by groups appears to have been made in 
year One. There are various explanations for this, some of them are that 
“quick wins” were achieved in year one. The process was imperfect because 
of groups leaving and joining the project and because the same person did 
not necessarily complete the health check each year. 
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At the end of the project each group filled in a feedback sheet which invited 
them to rate how helpful the different aspects of the project had been. 
(Appendix E) 
 
Case Histories 
These case histories have been chosen to illustrate how the changes to the 
economic climate which occurred during this project have impacted on the 
groups involved. The groups chosen have responded to these changes in 
different ways and made different uses of this CCVS project to support them. 
In many cases the emphasis of the project has had to change from 
“strengthening to become commissionable” to “helping them to survive”, but in 
other cases, the groups have been able to take advantage of the new 
environment. 
 

1. Cambridge Chinese Community Centre – a struggle to survive, but 
still with an eye on commissioning 

 
2. Camtad – making changes in line with county-wide commissioning 

opportunity 
 

3. Rowan Humberstone  – strengthening and embedding their marketing 
and fundraising function for the future 

 
1 Cambridge Chinese Community Centre (CCCC ) was formed in 
November 1997 providing classes, recreational activities, advice, health 
promotion and a lunch club. CCCC had become used to a climate where 
grant funding for BME groups was reasonably obtainable. Approximately 5 
years before the project started, they had received a Big Lottery “Reaching 
Communities” grant which had enabled them to rent premises in Sturton 
Street and employ a worker. They had also received other fairly sizeable 
grants for instance for their EU funded Grundtvig Project. The group had 
allowed the BLF funding to run out before re-applying and had then been 
turned down when they re-applied. In spite of considerable support from 
CCVS, their new application to Reaching Communities was declined. This 
reflects the competition for this money and the fact that groups now have to 
put forward very robust applications in order to secure it. 
 
When CCCC joined the project, they were paying rent from reserves built up 
during their funded period, and relying on the previously paid worker to give 
his time voluntarily. During the project, no funding of the scale required to rent 
premises and pay workers was identified. Their landlord had other groups 
wishing to rent the premises and in the end the group had to move out. CCCC 
were great to work with in that they remained optimistic and spent some time 
locating alternative premises and trying to find partners to share with. This led 
to some good relationship building with other BME groups. CCVS had to 
advise CCCC that without confirmed funding, it would be a breach of their 
trustees’ duty of care to take on a lease and in the end they had to pull back 
from a building which they had hoped to rent.  
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During the project, CCVS workers recorded 68 interventions with this group, 
including 22 face to face sessions.  CCCC struggled to come to terms with the 
cessation of significant grant funding and needed the CCVS project workers 
to convince them to make the next step. The group relied on the CCVS 
project considerably for help with anything requiring formal English such as 
grant application forms, and associated policies and risk assessment, users 
surveys, and phone interviews. The group was also able to provide some 
element of mediation with their landlord. 
 
By the end of the project, CCCC had accepted that, at least in the short term, 
they would have to revert to a model of working which did not involve 
permanent premises and paid staff. They would use volunteer time and rent 
venues for events. This obviously meant running a reduced service and will 
deprive the Chinese community of a place where they feel at home and where 
they can just drop in for advice. 
 
However, the chair is still optimistic and has ideas for making use of the new 
culture of commissioning and personalisation. Many Chinese people are 
employed in catering, cleaning or care work. This might provide opportunities 
for setting up social enterprises such as: 

o Carers for older Chinese people 
o Chinese meals-on-wheels 
o Organic food cooperative 
o Chinese cooking classes 

 
In summary the target of survival for the group has been achieved as a result 
of the LPSA Empowering project.  The case study highlights not just the need 
for proper business planning, but  issues that voluntary groups can face when 
they have big ambitions, that are out of fashion for funding or just out of luck.  
The group has ensured that it is sustainable by avoiding unnecessary risks 
and keeping small, until such time as opportunity and fortune offer a change. 
 
2 Camtad (Campaign for Tackling Acquired Deafness)  was 
established in 1978 by the late Mrs Dorothy Parry and the first volunteer 
visiting commenced in 1983. CAMTAD's aims are to spread information about 
the problems of hearing impairment and to help people with acquired 
deafness. Camtad has an established and stable board, and at the start of the 
project had a recently appointed a new paid director. The director was open to 
change and not steeped in the traditions of the organisation in the same way 
as the board was.  
 
This group was one of very few who did not cite “funding” as a need when 
joining the project. Much of the funding was joint funding for Camtad from the 
PCT and the County Council for providing hearing aid clinics at which Camtad 
volunteers cleaned and serviced hearing aids and gave advice and support to 
users. There were at least three key external and two internal issues for 
Camtad at the start of the project: 
External issues 

·  The Audiology Service was shortly to be contracted out by the PCT.  
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·  The new contracted out service would need to be county-wide and 
Camtad served only some of the County districts 

·  The design and construction of hearing aids was changing which might 
require less servicing or different skills from the volunteers. 

 
Internal issues: 

·  The trustees were mostly very long serving and committed but doubtful 
about the new business model which would be needed to work in the 
commissioning culture. 

·  There were difficulties around integrating the work of the Huntingdon 
branch following a recent merger. 

 
During the project, CCVS workers recorded 30 interventions with this group, 
including 15 face to face sessions.  This group were fortunate in having a pro-
active director who addressed the external issues well. She made contact with 
Addenbrookes hospital early on in the commissioning process which resulted 
in Camtad being consulted about the tender design. It was made clear that 
whoever won the contract would be required to work with Camtad. The group 
needed little support from CCVS to achieve this, but the director welcomed 
support from the project worker on an almost “peer mentoring” basis. This 
was especially important as she was new to the role. CCVS was also able to 
give advice and support on the internal issues, in particular on working with a 
trustee board, as this was one of the most challenging things about the work, 
and one in which CCVS has expertise . Towards the end of the project CCVS 
facilitated a successful Trustee away-day for this group about which the 
director said “The results of the away-day were transforming!” 
 
3. Rowan Humberstone  is dedicated to attempt to address the way in 
which a minority group, the learning disabled, have been excluded from work 
and work experience opportunity. It operates in Cambridgeshire and the board 
of trustees is well established.  
 
Along with other requirements such as gaining a quality mark, developing 
policies and procedures and preparing for tendering, the group wanted to 
focus on the marketing and fundraising aspect of their organisation. In total 
the group met with the project worker 14 times.  The priority areas that were 
worked on included: 

·  Developing a fundraising strategy 
·  Identifying training opportunities  
·  Researching possible funding opportunities 
·  Raising the profile of Rowan Humberstone 
·  Establishing monitoring and evaluation systems 
·  Working to achieve PQASSO quality mark and PQQ requirements 

 
The group welcomed support from the project worker on an almost “peer 
mentoring” basis. This was especially important at the beginning of the project 
as the manager was new to the role of marketing and fundraising. CCVS was 
also able to give advice and support on the internal issues, in particular on 
developing policies and procedures. Indeed the organisation was almost PQQ 



  11 

ready by the end of the project with only a couple of policies outstanding.   In 
summary, the priorities of the project were mainly achieved with an emphasis 
on strengthening the marketing and fundraising structure. It now has systems 
in place to support this function.  
 
“ …the on-going support has enabled the marketing and fundraising function 
to become embedded within Rowan. When working on policies, procedures 
and practice it is useful and healthy to have access to expertise, advice and 
guidance from another professional trusted organisation. This expertise has 
been fully accessible to us, as a result of the approachability and availability of 
the staff and also because it has not financially been a burden to our Charity” 
- Rowan Humberstone Marketing and Fundraising Manager.  
 
In summary the original project target of strengthening groups to become 
commissionable has been achieved as a result of the LPSA Empowering 
project. Camtad is a good example of a group who used this project to 
support them through a time of change during which they started to adapt to 
the new commissioning culture in the health service. Rowan Humberstone 
demonstrated that they had identified the need to strengthen their marketing 
and fundraising function and used the project to achieve this.    
 
Evaluating the project 
 
At the end of the project, all groups taking part were asked to score different 
aspects of the support they had received as part of the evaluation process. 
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“And guess what, all that work on 
fundraising last summer paid off 
and I got a cheque for £10,000 in 
the post today from the Sobell 
Foundation with £10,000 promised 
for the next three years.  I’m in 
clover” Camtad, after work 
identifying potential funding 
sources. 

All the groups said they had found the project beneficial.  
Aspects which scored at least four out of five wer:e 

·  Easy to access support 
·  Make a long term difference 
·  Benefit to you or your 

organisation 
·  Learnt things which could be 

put into practice 
·  Met the project agreement 
·  Increased confidence 

The three lowest scoring aspects 
were: 

·  More likely to get funding 
·  More likely to get commissioned 
·  Progress towards PQASSO 

 

Key findings from capacity building work 

·  Many groups made good progress, particularly with updating 
policies and successfully applying for small grants. 

·  The project caused many groups to focus on governance issues in 
order to strengthen their core efficiency. This often dominated all other 
issues for many months. 

·  Completely volunteer-led groups faced very different sustainability 
issues from groups with paid staff. 

·  Improving quality based on PQASSO was valuable but did not in itself 
increase sustainability 

·  Lack of change management ability within the organisation was a 
barrier to achieving sustainability. 

·  A very real obstacle to organisational development for some groups 
was trustees not working well together or sharing the same vision as 
key staff. 

·  For the duration of the project it provided supervision or mentoring for 
key personnel in the organisations. 

·  It was difficult for volunteer run organisations to attend training, 
especially that which took place during the working day. 

·  Political and economic changes during the life of the project worked 
against the object of achieving financial sustainability for some groups. 

·  Significant fundamental problems which some groups brought with 
them were beyond the scope of this project to address. 

·  Change of key personnel was an issue for a number of groups on this 
project. This included both trustees and paid staff. 

·  Some groups were able to restructure in a more sustainable but 
reduced form and others are currently considering this. 

 
Discussion 
The targets of recruiting 5-10 IAG groups and 5 BME groups, plus an 
infrastructure groups were more than met by the project. The target “to enable 
Voluntary and Community groups in the City to be able to, singly or jointly, put 
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forward commissionable proposals that contribute to achieving the targets of 
NI1, NI 7” were also met with many of the groups.  
 
The economic downturn resulted in very few opportunities for commissioning 
of voluntary groups locally. This meant a change of emphasis for some 
groups. Rather than expanding their service by winning commissions, groups 
had to develop strategies for managing with less grant funding and no extra 
contracts. It became clear that some groups had ideas for commissionable 
proposals, but would need more core work or projects in order to evidence the 
turnover required to be accepted for contracts.   Even without contracts 
resulting the project almost certainly contributed to National Indicators 1 (% of 
people who believe people from different backgrounds get on well together in 
their local area) and NI 7 (Environment for a thriving third sector) Although this 
project did not set out to measure these, and with no further place surveys or 
similar planned, it may be difficult to establish this. Other added values have 
been achieved by this project in terms of the increased confidence of the 
groups involved to solve organizational problems and their trust in CCVS and 
partnership with voluntary groups to help them to do this. Examples of positive 
outcomes from the project are listed below. 

 

Examples of Positive Developments during the Projec t 
 
VCS Contracting 
Camtad has been supported in exploring its position with regard to the 
Contracting out of the Audiology Services by the PCT. By March 2011, a new 
provider had been identified and Camtad was well engaged with the process. 
This had worked well because Camtad had been involved in the design of the 
tender and had the resources to offer a county-wide service 
 
Mergers and Partnerships 
The project supported Cambridge Cruse through the process of deciding 
whether or not to merge with the Huntingdon and/or Peterborough Branches. 
Women’s Aid was given advice about becoming a partner in a funding bid with 
a newly formed Community Interest Company. The Pakistani Cultural 
Association worked with the City Council Independent Living coordinator to 
identify barriers to accessing their services. The Cambridge Malayalee 
Association is working with CECF to organise a BME event promoting blood 
and organ donation.  
 
Governance 
CCVS advised Women’s Aid during their change from a co-operative to 
becoming a charitable company limited by guarantee. CCVS advised most 
groups on their governing documents, as a result of which many have been 
updated and some groups are in the process of incorporation. The BME 
groups were more likely to want major changes to their governing documents 
than the IAG groups. The Cambridge Sikh Society gained considerable help 
from the project to become a company limited by guarantee and the Indian 
Cultural Community Association made major changes to their constitution. 
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“Because of your knowledge, 
you have been a guide and 
the project has been very 
beneficial”  
 

Quality 
CCVS supported four of the groups to implement the Charities Evaluation 
Service Quality Assurance System, PQASSO. By the project end, Lifecraft 
and Cruse had achieved PQASSO level 1 and were considering external 
verification. Lifecraft had a particularly innovative and effective approach, 
recruiting a volunteer who gave many hours each week devoted solely to 
PQASSO. The training was linked to PQASSO standards to aid this process. 
Cambridge Ethnic Community Forum had collected evidence for several 
PQASSO quality areas. 
 
 
Policies 
Twelve of the 19 groups wished to review or develop their governance 
policies. This work was largely achieved with particular work on Health and 
Safety, Environmental, Equal Opportunities and Safeguarding policies and 
other policies and procedures that met the criteria for commissioning services. 
Cambridge Ethnic Community Forum developed a staff handbook and a set of 
operating procedures. 
 
Sustainability 
Fourteen of the 20 
groups identified funding as 
an issue. Some of the BME 
groups had never received any 
funding previously, and the project was 
able to help almost all these groups obtain some project funding. Several 
groups were signposted to Cambridgeshire Community Foundation (CCF) 
and Grassroots Grants, and supported through a successful application 
process. Cambridge African Network were successful in winning funding from 
the Learning Revolution for their African Dance Classes and have now moved 
on to CCF funding. Cambridge Ethnic Community Forum received Lloyds TSB 
and EHRC funding for their CRISP work during the period and their challenge 
now is to manage a relatively large project and maintain core services. 
Lifecraft received five year funding from Comic Relief. As a result of the 
project, a more sustainable solution was found by Rowan Humberstone. This 
group was able to embed their marketing and fundraising function better 
within the organisation, resulting in increased fundability. 
 
Training  
One of the project aims was to help groups identify training needs and then 
encourage them to find and attend suitable courses or sessions. Where such 
sessions were not planned or not easily available, CCVS organised bespoke 
courses to fill this deficit. In year one, CCVS ran courses on topics where 
groups lacked knowledge, Business Planning, Food Safety and Running an 
Event. Members of groups on the project also attended other CCVS run 
events including Developing and Using an Outcomes Focus, PQASSO 
Quality Mark, Managing Money, Stop Smoking, GP out-of-hours service, 
Keep your Group Going, Voluntary Sector Leadership, Social Return on 
Investment, Vetting and Barring, Green Issues, and Health and Safety.   
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By year two a more bespoke approach to training had been taken, with 4 
modules based on PQASSO (Practical Quality Assurance System for small 
Organisations) which had been developed by Charities Evaluation Service 
and is widely recognised in the voluntary sector. Groups on this project were 
encouraged to undertake PQASSO and those attending the year 2 courses 
could cite this as evidence towards the PQASSO quality areas as follows (see 
Appendix F). 
 
Module one -  Managing finance 
Module two -  Governance 
Module three -  Managing resources and people  
Module four -  Communications and Partnership Working 
 
The project was particularly successful in commissioning Stella Smith, a 
nationally known trainer, skilled at developing programmes to inspire 
individuals to maximise personal and team performance. She was able to 
develop two day courses specifically for this project using her skills in 
business planning, strategic analysis and change management. CCVS has 
retained the material and has permission to use it in future work. 
 
For events reports on training associated with this project, see Appendix G. 
 
“Tools for Success”  
It was possible to use money from the project to buy materials to give groups 
to enable them to continue learning after the end of the project. The materials 
chosen were the Tools for Success guides and support services developed by 
Cass Centre for Charity Effectiveness (Cass CCE). These are designed to 
help small voluntary and community organisations ensure that the basics 
contributing to long-term sustainability are in place, enabling them to become 
organisations in which others want to invest. 
 
Tools for Success can help organisations: 

·  Identify their areas of strength, areas where they already have the 
basics in place 

·  Identify capacity gaps 
·  Work on building capacity, to get all the basics right: make sure they 

are consistently doing the right things and doing them right 
·  Gear up for the next step in order to implement a recognised set of 

quality standards such as PQASSO.  
 

The tools, templates and checklists provided in the guides that make up the 
toolkit have been designed for use by both staff and trustees (management 
committee members). They are ideal for users who have little time, but 
recognise that investment now will save time later 
 



  16 

“We are actually working now. 
Especially because of this 
Transformation Fund money, we are 
working together more now” – 
Cambridge African Network after 
some sessions with Trustees” 
focusing on projects and funding. 

Learning and areas for development identified durin g the project 
 
Different Issues for BME and IAG groups 
As the project progressed, it has become clear that the IAG groups have 
different priorities from the BME groups. All the IAG groups have at least one 
part time staff member and provide services to 
members of the public with an identified 
need. Of the BME groups only the 
infrastructure body has paid staff 
and the BME groups provide 
services to their own members. 
These services are primarily 
social and cultural events or to 
promote their own culture more widely. 
  
Governance 
Several groups were prompted by this project to consider their governance 
documents which had become out of date or disputed. This enabled the 
trustees to come together and arrive at something they were all agreed on 
and which suited the organisation. This turned out to be a much longer 
process that had been expected, especially for some of the BME groups. 
Several decided that the way forward was to incorporate, including Cambridge 
Sikh Society, Cambridge African Network, Cambridge Chinese Community 
Centre and Women’s Aid. Only Women’s Aid achieved this reasonably 
smoothly and within the life of the project. The Pakistani Cultural Society and 
East of England Polish Community Organisation applied to become registered 
with the Charity Commission. Other groups including Cambridge African 
Network, and the Indian Community Cultural Association completely revised 
their governing documents and spent many months debating the issues 
involved. This was a valuable experience, although it took time from other 
issues while governance issues were being resolved. 
 
PQASSO 
The groups who achieved PQASSO level 1 were very satisfied and felt that it 
had helped them overhaul their systems and put right weaknesses as well as 
possibly making them more commissionable. Lifecraft had totally reorganised 
their shared drive, making sure that every new document added was related 
to its PQASSO quality area. PQASSO was too much for totally volunteer run 
organisations to achieve and therefore not included on their initial objectives 
for the project. Funders are not currently demanding a quality mark, but it is 
likely to be valued more by statutory bodies seeking to commission services. 
 
Partnership working between BME groups 
The project workers were able to put groups in touch with each other for 
mutual benefit. This was particularly true of BME groups. The Pakistani 
Cultural Society, Bangladeshi Welfare Association, Indian Community Cultural 
Association, Cambridge Sikh Society, Cambridge Chinese Community Centre 
and Cambridge African Network have all become more aware of each other’s 
work and have collaborated on some issues, particularly premises sharing. 
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“The sense of support 
has been very tangible”  
 

“Have given the sort of 
support a supervisor 
might give – more than 
a reflector” 
 

Change and Change Management 
 
Internal Change 
Several of the IAG groups had key staff move on during the project. This 
included Cruse, Red2Green and Cambridge Mediation Service. The Money 
Advice Centre worker went on maternity leave and the Encompass worker 
had her hours halved. Women’s Resources Centre went through a total re-
structuring resulting in a new CEO and loss of several staff. Cambridge 
Federation lost its director to long term sickness.  
Many groups had many changes of trustees, or lost trustees. This particularly 
affected the BME groups including ICCA, CCCC, Cambridge African Network, 
and also Cambridge Federation. In several cases the change was at least 
partly due to lack of shared vision amongst the trustees and this resulted in 
the new trustees virtually “starting again”.  
 
External Change 
During the life of the project there was a worsening of the financial climate 
and a change of government. Neither of these things worked in favour of the 
sustainability of relatively small voluntary groups. Several groups had funding 
which came to an end which they were unable to replace – most notably the 
Cambridge Chinese Community Centre which lost all paid staff and its 
premises following the finish of Lottery funding which they were unable to 
replace. In some cases, external factors pushing the group away from 
sustainability were greater than any internal factors which could counter this 
change. 
 
Change Management  
Lack of change management ability within the organisation itself was a barrier 
to achieving sustainability. This often took the form of lack of a leader to 
determine strategy and direction. CCVS engaged a national trainer to deliver 
leadership and management training, but 2 days training is not in itself 
enough.  Even where a leader figure did exist, there was often little support for 
him or her. This could take the form of a failure to perceive the need for 
change or even very real opposition to any changes suggested. 
 
 
 
Support for Leadership 
Many of the group leaders, both 
trustees and staff commented on the help the project had been to them. It has 
come to the notice at CCVS that this project is fulfilling the need for regular 
efficient line management or supervision for a number of the groups involved. 
The CCVS project worker met with their contact – 
usually the chair or key paid worker, discussed 
issues, set targets and agreed a date to return 
and review progress.  This encouraged the 
improvement work for the group, and was 
possibly the only line management this worker 
actively received. CCVS has discovered 
situations where lack of supervision has resulted in 
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little progress being made by a group, or problems arising.  This has led 
CCVS to consider whether there is a need to develop line management or 
supervision training first before engaging with other development tasks.  
 
Sustainability 
Funding was an issue for both cohorts, but affected each differently. IAG 
groups and the BME infrastructure body all had some fairly secure funding, 
although they were concerned about how political changes would affect this – 
for some this included changes to the NHS. Other groups, particularly the 
BME groups had no sustainable funding at all. Some project work was helping 
IAG groups accept that they needed to develop a sustainable model based on 
volunteer time with only occasional project funding and members fees - at 
least for the medium term. This was difficult to accept for some groups which 
had large ambitions or which had previously had premises and paid staff. 
 
Future sustainability for small groups may be provided by tendering, the 
personalisation agenda or the Community right to bid, but so far this has not 
proved the case. Some are keen to pursue opportunities – one group with 
many members engaged in care work or catering wished to explore the 
possibility of providing care services or catering to the local authority. 
However they were not large enough or stable enough to provide even to a 
whole district council area, much less county-wide.  
 
 
4. Conclusion 
 
All the groups have made progress and valued being on the project. The initial 
aim of enabling groups to strengthen their own infrastructure to enable them 
to manage and plan service delivery over 3-year time-scales has largely been 
achieved, although not always in the way groups anticipated. In some cases it 
has had to be achieved by restructuring to a smaller or volunteer-run model. 
In other cases, this has still to be achieved and groups are not yet sustainable 
in their current form.  
 
The aim that groups would be able to singly or jointly put forward 
commissionable proposals that contribute to achieving the targets of NI1, NI7 
has not altogether been achieved. Many groups are carrying out work which 
contributes to these targets, and some, e.g. Rowan Humberstone, Lifecraft 
and Camtad already have commissioned services. 
 
The quality approach has been helpful, but simply achieving quality has not 
solved the problems facing groups. Internal leadership and change 
management issues are still to be addressed in some cases and external 
political and economic factors are beyond the control of the voluntary groups 
or even the local authorities involved. 
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5. Recommendations  
All the groups on the project were open to new ways of working and in 
particular contracts and commissioning. For some this was too big a step to 
take because they could not evidence having managed large enough projects 
to bid for services. Some groups lacked a key person to provide direction and 
to keep the group pulling together and meeting deadlines. A quality approach 
worked well, but some groups could have benefited more from help with 
change management skills. Therefore the project makes the following 
recommendations: 
 

·  Statutory organisations should work with the voluntary sector to 
organise commissionable services in such a way that voluntary groups 
can realistically supply them.  

·  The emerging model of working with groups which lose funding should 
be further developed, to enable them move to a smaller but sustainable 
structure. 

·  Resources should be sought to provide supervision, mentoring or 
action learning for key personnel in voluntary and community groups 
where this is not available from within the organisation. 

·  A tool to assess the change management ability of voluntary 
organisations should be researched by CCVS to use with groups.  

·  CCVS should develop skills, systems or tool kits for working with 
groups to identify and address a lack of team-working or shared 
perspective. 

·  Groups with low change management ability should address this 
before trying to embark on major developments. 

·  Groups not sharing a common vision and direction must address this or 
accept that the organisation will not make good progress. 

 
Glossary 
*PQASSO stands for “Practical Quality Assurance Standards for Small 
Organisations” and has been developed by Charities Evaluation Service. This 
is the most widely recognised generalist quality system for voluntary and 
community groups.   
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Appendices 
 Appendix A 

 
 
Cambridge Local Strategic Partnership 
Framework of Priorities for Strategic Investment 
10 December 2007 
 
Themes of 
Strategy 

Priority aim  Preferred area 
of focus for 
LSP 

Lead 
Partnership/s 

 
Tackling 
Climate 
Change 
 
 
 
 
 
 
 

 
Reducing carbon dioxide 
emissions 
 

 

Setting up a 
joint taxi 
licensing 
procedure 
Reducing 
vehicle 
emissions 

 
Cambridge City 
Council/South 
Cambs DC/ Travel 
for Work 
Partnership 

 
Residents adapting their 
lifestyles to cope with the 
predicted impacts of 
climate change 

 
Setting up a 
Climate Change 
Hub for 
Cambridgeshire 

 
Cambridgeshire 
Climate Change 
and Environment 
Partnership/CCVS 
 

 
Improving energy 
efficiency and comfort 
levels in homes 

 

Reducing 
levels of “fuel 
poverty” 

 
Cambridge City 
Council/CCVS  

 
Reducing the amount of 
waste going to landfill sites 
(Reduce/Recycle/Recover) 

 
Additional 
community 
“clean-ups” and 
enhanced street 
cleaning 

 
RECAP 

 
Building 
Sustainable 
Communities 

 
There is a sufficient supply 
of decent affordable 
housing, including socially 
rented, to meet need in the 
city  

 

Reducing the 
level of 
homelessness 

 
Cambridge Single 
Homelessness and 
Rough Sleepers 
Executive 

 
Easily accessible open 
spaces, rich in biodiversity, 
are maintained and 
enhanced 

 

Involving local 
people and 
coordinating 
work to 
improve 
biodiversity  

 
Cambridge 
Biodiversity 
Partnership 
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People who have recently 
migrated to the City to 
work can integrate into 
community life 

 
Better 
understanding 
the needs of 
migrant workers 
and impacts on 
services 

 
Cambridgeshire 
Migrant Workers 
Network 

 
Ensuring 
Strong and 
Inclusive 
Communities 
 

 
A reduction in personal 
crime, antisocial behaviour 
and environmental crime 

 
Reducing 
alcohol related 
violence and 
anti-social 
behaviour   

 

 
Cambridge Crime 
and Disorder 
Reduction Group 

 
A reduction in the 
inequality in life 
expectancy between 
different parts of the city 

 

Reducing 
levels of 
obesity 
Reducing levels 
of smoking 

 
Cambridge and 
South 
Cambridgeshire 
Improving Health 
Partnership 

 
Individuals have the 

learning and skills 
they need for jobs 

available now and 
those created in the future 
 

 
Increasing 
participation in 
learning and 
training 
provision 
Improving skills 
and learning in 
Traveller 
Communities   

 
Cambridge and 
South Cambs. 
Personal and 
Community 
Development 
Learning and Skills 
Partnership  

 
All children and young 

people have a sure 
start in life and an equal 

opportunity to 
thrive within their families 

and 
communities  

 
Diverting young 
people from 
crime and 
antisocial 
behaviours 

 
Children and 
Young People’s 
Strategic 
Partnership Area 
Board 
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Appendix B 
 
 

 
  

 
 

Cambridge Council for Voluntary Service 
Llandaff Chambers    2 Regent Street   Cambridge CB2 1AX 

Telephone 01223 464696    Fax 01223 500486 
email  enquiries@cambridgecvs.org.uk 

 
Group Development Project (Capacity Building) 

Organisational Agreement 
 

The Organisational Agreement is a short questionnai re designed to provide 
initial information about your organisation. This w ill be kept confidential. By 
taking part in this project funded by Cambridge Loc al Strategic Partnership 
your organisation will benefit from: 

·  Support to achieve a recognised quality standard if  appropriate 
·  A development plan specifying areas for strengtheni ng 
·  Training or signposting to training 
·  1-2-1 meetings with designated development worker 
·  Help with policies and documents as required 

 

Q1 Name of your organisation 
 
Name of the main contact (the person we should writ e to) 
 
Title     First name                 Surname     
 
 
Position held in the organisation 
 
 
Contact address  
 
 
Telephone: Office            Mobile 
 
 
Email           
 
 
Web Site    
 
Is this address?  (Place an ‘X’ in one box only) 
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Your organisation’s             Your home address   Other 
(please specify) 
Office    
 

Q2 Please state which areas your organisation covers  
 
  

 
 

Cambridge City only  South Cambs & City  Whole of 
Cambridgeshire 

Q3 What type of group are you? (‘X’) 
 

Registered Charity in England  Registration No.  
 
 
Company Limited by Guarantee Registration No.  
 

 
Unregistered Group      

 
 

Other (please specify) 
 
 

Q4 How many people are involved in running your group?  (Put 
numbers in the boxes) 

  Paid Staff: Full time        Paid Staff: Part time                    
 
 
Volunteers           
  
   

Q5 How many people are there on your management commit tee? 
 

 Place an ‘X’ in the box only  if the following posts are currently 
filled: 

 
 Chair                       Vice-Chair        Treasurer   

   Secretary   
 
 

Q6 Do the activities of your group contribute to any o f the following 
National Indicators? 

   

 

  

 

 

 

  

 

 

  

 

   



  24 

           
 Yes No Not Sure 
National Indicator 1 
The percentage of people who believe people from di fferent       
backgrounds get on well together in their local are a 
  
National Indicator 6           
articipation in regular volunteering 
 
National Indicator 7    
Environment for a thriving third sector 
 

Q7 Approximately how many users access your services p er year?  
       

Q8 What is your approximate annual turnover?     

Q9 Has your group received any training in the last 12  months. If so 
what? (Title and date) 
 

 
 

 
Q10 Your Hopes/Ambitions: What does your group hope to get out of 
this project? 
 
Review/update policies and procedures  
 
Achieve a recognised Quality Standard 
 
Meet typical eligibility criteria for a local autho rity contract  
 
Other ambitions – please specify below.   
 
 
 
 
 
 
 
 

 
 
 
Agreement & Signature 

 

 

£ 
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I confirm that our organisation wishes to take part in the CCVS Project and 
would like to be supported by a designated CCVS team member through our 
Health Check and Development Plan. 
  
I further confirm that the organisation will make time (up to 15 months) 
available to undertake the programme of work and aim to implement any 
Development Plan following the Health-Check diagnosis of the organisation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Please return to: CCVS, Llandaff Chambers, 2 Regent  Street, Cambridge CB2 1AX / email: 
enquiries@cambridgecvs.org.uk  

 
�
�
�
�
��������	
�
��
����������������������������� � � ��
���
�����
�����
��������������

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Name in Capitals 
 
Position 
(Board Member Only) 
 
Signature 
 
Date 
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Appendix C 
 

CCVS Members Capacity Building Healthcheck 2009 
 

N
ot

 m
et

 

Ju
st

 
st

ar
te

d 
M

ak
in

g 
go

od
 

F
ul

ly
 

Name of Group  
 

Please score your group on how well you think you are doing in 
the following areas. 
Not met = 0  Just started = 1  Making good progress = 2  Fully met = 3 

    

Planning:  Are you clear what your group is aiming to do?   
Have you got a plan – including a budget? 
Have you checked your plan with your users and funders? 
Have you considered what might go wrong? 

    
    
    
    

Your Board: Have you got a board, or committee?  
Do they know what they have to do and are they doing it? 
Do they all meet regularly and make plans and take responsibility? 

    
    
    

Management: Do your workers & managers understand the plans? 
Do they understand the budget – at least their part? 
Do they work well with each other and the board?  

    
    
    

Users: Are you clear about who should be using your service?  
Do these people know about you and can they get to you?  
Do you record how their needs and how they are getting on? 

    
    
    

Workers: Do you have clear systems for recruiting new people?  
Do they get job descriptions, support and supervision?  
Do they get good information to do their work and keep up to date? 

    
    
    

Learning: Do you pay for your workers’ training?  
Do they pass their new skill and knowledge on to others?  
Do you keep records of who has had training? 

    
    
    

Money: Do you know where your money is coming from? 
Do you have a plan for how to spend it?  
Have you got clear procedures for handling and recording money? 
Are you clear about any financial law applying to your group? 

    
    
    
    

Resources: Are your premises suitable and safe? 
Do you keep computer records and are they safe? 
Do you have enough of what you need? 
Do you consider the environment? 

    
    
    
    

Communication:  Do you have good promotional materials?  
Do you know what you want to say and who you want to say it to? 
Have you people to speak up for your users and your organisation? 

    
    
    

Working with others: Do you meet with other groups?  
And have you thought about working with any of them? 
Can you inform your users of other groups which might help them? 

    
    
    

Monitoring and Evaluation: Do record the work you have done? 
Do you record the progress made by your users? 
Do you use these records to plan and promote your work? 

    
    
    

Results:  Can people contact you easily?   
Have you enough resources?  
Are you achieving your aims and contributing to the community?  
Is your group generally liked and respected? 
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Appendix E   

 
End of project feedback sheet for individual groups   

 
Cambridge Council for Voluntary Service  

	���
���������������� ��������!�������������

����"  ��#$�
 

City Capacity Building Groups End of Project Feedba ck Form 
 

 
Name…………………………………… 
 

 
Organisation……………………  

Please rate the following aspects of the 
project by ticking one box for each 

Yes 
5 

 
4 

 
3 

 
2 

No 
1 

Has the project been of benefit to your 
organisation? 

     

Have you been able to put things you have 
learnt into practice in your organisation? 

     

Do you think these things will make a 
difference to your organisation long term? 

     

Has your confidence increased in the 
areas covered? 

     

How much have you benefited from the 
training courses you have attended? 

     

How useful were any policies, procedures 
or templates provided during the project? 

     

Did you find the support easy to access 
during the course of the project? 

     

How would you rate your progress to 
achieving PQASSO Level 1 (if 
appropriate) 

     

Do you think your group is more likely to 
receive funding as a result of 
developments made through this project? 

     

How would you rate your eligibility for 
commissioning or negotiating SLA’s with 
the authority? (if appropriate) 

     

Has this project helped your group plan for 
the future? 

     

Has this project met your support needs 
as outlined in the project agreement? 

     

What was the best thing about this project 
for your group? (e.g. training, policies, 
support etc) 

 

What new things have you learnt on this 
project? 
 

 

 
Any other comments? 
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Appendix F    
Training modules based PQASSO 
 

How does PQASSO® work? 

 

PQASSO is a self-assessment tool. This means 
that your organisation controls the process and 
the pace at which it implements PQASSO. You 
may also want to build on your self-assessment 
by having an external assessment against the 
PQASSO standards – click here to read more 
about the PQASSO Quality Mark. 

 

 

 

PQASSO is built on 12 topics or quality areas. 

1.  planning 
2.  governance 
3.  leadership and management 
4.  user-centred service 
5.  managing people 
6.  learning and development 
7.  managing money 
8.  managing resources 
9.  communications and promotion 
10.  working with others 
11.  monitoring and evaluation 
12.  results 

PQASSO offers a staged approach to implementing quality through three 
levels of achievement.  All organisations should cover the requirements of 
level 1.  More established or complex organisations may then decide to move 
on to level 2 and then level 3. In each quality area, the standard itself is 
clearly defined and applies to all organisations. To work through the quality 
area, you ask yourself if you meet the indicators at the level you are working, 
and you set out plans to make any necessary improvements. 

PQASSO is published as a workpack.  There is also a CD-ROM which can be 
used alongside the workpack as an information management tool. 
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Training and Development Programme for Capacity Bui lding Groups 

      
Core 
Modules 

Element 1  Element 2 Element 3  Element 4  Element 5  

Managing 
Finance 
 
 
PQASSO 
Quality Area 
7 

Budgets 
and Cash 
Flow 
Forecasts 
 
 
03/02/11 

Legal 
Responsibili
ties and 
Financial 
Reporting 
for Small 
Charities  
 
14/10/10 

Basic Book-
keeping for 
beginners – 
with less 
than 
£25,000 
income 
 
5th July 

Financial 
Record 
Keeping 
 
 
 
02/12/10 

Intermediate 
Book-
keeping 

Governance  
 
 
 
PQASSO 
Quality Area 
1,2 

Governing 
Documents 
 
 
 
13TH July 

Governing 
Body 
 
 
 
 
13th July 

Organisatio
nal Policy 
Statements 
– 
10th 
November – 
EO 
11 August –
H & S  
Safeguardin
g 
 

The 
Planning 
Process – 
strategic 
planning 
and 
business 
planning 

 
 
12th 
January 
2011 

Planning 
Income 
Generation 
and 
Fundraising 
 
 
February 
2011 tbc 

Managing 
Resources 
and People 
 
PQASSO 
Quality Area 
3,5,6,8 

Insurance 
Policies, 
Building 
equipment 
and 
maintenanc
e 

Quality 
Systems, 
standard 
operating 
procedures 
and 
procuremen
t 
 
17th June  
17August 

Staff and 
Volunteer 
Managemen
t – Staff 
Handbook 
 
 
 

Learning 
and 
Developme
nt 
 
 
19th January 
2011 

Leadership 
and 
Managemen
t 
 
 
 
12 January 
2011 

Communicati
ons and 
Partnership 
working 
PQASSO 
Quality Area 
4,9,10,11 

Service 
monitoring 
and 
evaluation 
 
 
15th 
September 

Working 
with others; 
partnerships 
and the 
community 

Providing a 
user led 
service 
 
 
 
 

Communica
tion Policy – 
Publicising 
Services 
 
 
 
AGM 
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Module 1 – Managing Finance 
Managing Finance 
Course Tutor: Louise Prosser   
(4x (3+1) 4 sessions to be run from May to March  
 
Course Content 
Element 1: Budgets and Management Accounts - 3hrs 
This element covers: agreed budgets, preparation of base budget, determining 
estimates, items to incorporate into the budget setting process, reviewing budgets 
and projections, experiencing increases and decreases in budgets, cash flow 
forecasts, producing and setting out clear management accounts and budgets, FCR. 
Element 2: Legal Responsibilities, Financial System s and Procedures and 
Reporting to Trustees – 3 hours 
This element covers: responsibilities to agencies, SORP, reserves policy, written 
financial procedures, external scrutiny of accounts, trustee involvement in approving 
accounts, procedures for financial reporting to trustees. Charities Act. 
Element 3: Basic Bookkeeping for Beginners – 3 hour s   
This element covers: procedures for recording financial information including, 
bookkeeping systems and accounting software, petty cash, payroll options, keeping 
to charity accounting regulations. 
Element 4:  Financial Record Keeping – 3 hours 
This element covers: procedures for recording financial information and control, 
accounting software and does it meet your needs, services available in the 
community, procedures for recording purchasing, spending, banking, payroll etc, 
keeping to the Charities Accounts and Report Regulations, cost savings and 
efficiency improvements  
Element 5 
 
 
Module 2 - Governance 
Course Tutor: Ruth McCallum, plus 1 other trainer 
Course Content 
Element 1: Governing Documents 
This element covers : Constitution, Mem and Arts, record of members, company and 
charity registration. What a governing document needs to include i.e. what the 
organisation does, identifies the user groups, internal rules etc.  
Element 2: Governing Body 
This element covers :  Selection, recruitment and appointment of trustees, role and 
responsibilities, staff representation and service users. Recording attendance and 
decisions and ensuring that decisions conform with the governing document. 
Demonstrating accountability to stakeholders. Organisation Policy documents and 
review to include: business planning, statement of aims/mission statement, areas of 
operation and organisation chart showing levels of responsibility.  
Element 3: Organisational Policy Statements  
This element covers : Data Protection Policy, Child Protection Policy, Administrative 
Procedures, Health and Safety/Safe Working Policy, Staff and Client Compliants 
Policy, Equality and Diversity Policy, Safeguarding Vulnerable Adults, Environment 
Policy 
Element 4: The Planning Process – Strategic and Bus iness planning 
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This element covers : considering the services to be delivered in the long term and 
whether they conform with objectives, meeting community needs and similar services 
being offered. Has the organisation’s plan involved the governing body and the role 
they will play. What are the priorities and targets for the future, SWOT analysis and 
methods for reviewing progress plus the ratification by the governing body.  Business 
Planning Action Plan. 
Element 5: Planning Income Generation and Fundraisi ng 
This element covers : priorities for fundraising, what types of funding and levels of 
successful funding in the past. 
Keeping records of fundraising activities and applications, researching funders or 
alternative ways of income generation, 
different fundraising methods eg appeals, donor database, sponsorship, targeted 
applications. How to meet all the legal requirements regarding fundraising events, 
developing a fundraising strategy and timetable?  
  
Module 3 – Managing Resources and People 
Course Tutor Stella Smith 
 
Element 1: Insurance Policies, Premises, building e quipment and servicing 
maintenance  
This element covers : having a valid insurance policy which covers legal 
requirements, procedures for servicing or maintaining equipment; record keeping and 
work instructions, policies for specifying responsibilities and methods for recording 
faults, inspections and repairs, IT hardware and software, adopting ethical working 
practices and implementing sustainable working practices.    
Element 2: Quality Systems and the Procurement Proc ess 
This element covers:  the procurement process step by step, varying quality mark 
systems and focuses on PQASSO as best practice. 
Element 3: Staff and Volunteer Management 
This element covers:  how you recruit and retain high quality people, suggestions 
for improving the way you support people in order to get the best from them and 
developing effective human resource policies and procedures. Valuing people’s 
contributions and developing a staff handbook. 
Element 4:  Creating a learning and development env ironment 
This element covers : finding out what people need to know so they can work 
effectively and offering training and other opportunities for learning, improving the 
way support and motivation is given to people, keeping up to date with best practice 
and implementing best practice improvement procedures.  
Element 5: Leadership and Management 
This element covers: inspiring and motivating the organisation’s people, providing 
appropriate support and information internally and to the Board, communicating a 
vision and enhancing the profile of the organisation, effective communication within 
the organisation and with external stakeholders. Policies and Procedures to support 
the above eg communication policy statement and procedures etc 
 
 
Module 4 – Communications and Partnership Working 
Course Tutors 
 
Element 1: Service monitoring and evaluation 
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This element covers: assessing how well you keep track on what you are doing and 
achieving and improve your ability to demonstrate what you have achieved, 
monitoring a range of information and evaluating its success, learning from what you 
are doing and keeping track of unexpected and unwanted effects.   
Element 2: Working with others; partnership working , forums and networks 
This element covers: working and building good relationships with other 
organisations, working in partnership with others including entering into formal 
partnership agreements. Influencing change in different situations and identifying 
opportunities for joint or partnership working, improving efficiency and effectiveness 
to achieve better outcomes for users. 
Element 3: Providing a User-centred Service 
This element covers : recognising and valuing users, achieving better outcomes for 
users by working with them and representing the interests of users in order to build 
good relationships. The importance of user input in the design, delivery and review of 
services and activities. Improving service delivery. 
Element 4: Communication policy- publicising servic es 
This element covers : how the organisation communicates with its users and other 
external stakeholders, effective communication at meetings, through promotional 
material, writing articles and providing information on a website. Building a visible 
profile and effectively promoting the organisation’ services and activities 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



  33 

Appendix G   
CCVS event Strategic Leadership & Management
Date 12-Jan-11
Venue Trumpington Pavilion
Led by Stella Smith
No. Attendees 16

Content of 
presentations

Networking 
opportunity

Benefits 
to 

delegate
Prior 

notice Venue Handouts
Overall 
opinion

Rate 
knowledge 
beginning

Rate 
knowledge 

end

Overall 
increase 
in learning

good good good excellent good excellent good 3 4
excellent excellent good excellent excellent excellent excellent 3 4
good good excellent good good excellent excellent 4 4

good good poor excellent good 5 5
excellent excellent good good good good excellent 3 4
excellent excellent excellent excellent excellent excellent excellent 3 5
excellent excellent excellent excellent excellent excellent excellent 3 5
excellent excellent excellent excellent excellent excellent excellent 4 4
excellent excellent excellent good good good excellent 2 4
excellent excellent excellent excellent good excellent excellent 3 5
good good good good excellent excellent good 3 4
excellent excellent excellent excellent excellent excellent excellent 3 5
good good good good excellent excellent good 2 3
good good excellent excellent excellent excellent good 1 3
excellent good good excellent excellent excellent excellent 2 4
good good good good good good good 3 4

47 67 42.55%

What have you learnt that you will be able to put i nto practice in your organisation?

Contents of the day needs processing
Motivation to change
Communication and motivation links
About motivation. Difference between Leadership and Management
Different types of motivation
Looking at peoples motivation to be trustees/employees. How to keep meetings strategic and on track.
So much. As we are looking at change & managing this will help us to be aware of individual's motivation within the team.
Awareness of what motivates the work force and how to use this constructively to help staff feel more valued
Monitoring and evaluation of motivation. Effective communication
What motivates people
Management skills and knowledge
The importance of structuring the organisation around the motivations of its employees -recognition of the individual
Strategy Planning
I need to reflect on this but has helped me to think about my role re staff and Trustees.
Was this course pitched at the right degree of diff iculty - was it too hard or too easy?
Very approachable level
About right
About right
Great just right
Fine
N/A
Fine
It was pitched very well across the day, thought provoking.
Right degree
Right
Pitched just right
At the right degree
It was very well pitched
Good
Just right
Comments
Thanks for the event
Thank you
Thank you
Excellent trainer!
Good trainer
Thanks
Very clear interesting and lots of info to digest
Thank you
I would have appreciated more focus on strategies, development and ways to evaluate
Very useful, looking forward to the next one.
You should organise more courses
An extremely impressive beginning/introduction to a very complex topic!
Very good

It helped me to think about strategic and operational challenges in my organisation and important issues I have to 
bear in mind and communicate to my new Director.
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Budgets & Management Accounts
02-Dec-10

St Andrews Street Baptist Church
Louise Prosser
17

Content of 
presentations

Networking 
opportunity

Benefits 
to 

delegate
Prior 

notice Venue Handouts Overall opinion

Rate 
knowledge 
beginning

Rate 
knowledge 

end

Overall 
Increase 

in learning
good excellent excellent excellent excellent excellent 1 2 2
excellent good excellent excellent excellent 2 4 4
good good good good good good 3 4 4
excellent good excellent good excellent excellent 2 4 4
good excellent excellent excellent excellent excellent 3 4 4
excellent excellent excellent excellent excellent excellent excellent 5 5 5
good good good good good good 2 3 3
excellent good good good excellent good 2 4 4

excellent excellent excellent excellent excellent excellent 3 4 4
good good good good good good good 3 4 4
good good excellent excellent excellent excellent 3 4 4
excellent good excellent excellent excellent excellent excellent 3 3
good good good good excellent good 3 4 4
good good excellent excellent excellent good 3 4 4
good excellent excellent good good good 3 3
good poor good good good excellent good 3 4 4
excellent good excellent excellent excellent excellent excellent 4 4 4

42 64 52.38%

What have you learnt that you will be able to put i nto practice in your organisation?
Loads
Various aspects of budgeting/prep reports
Proper format of budget and types of budget
How to keep an eye on finances throughout the year
Budgets and apportioned costs
Budgeting and full cost accounting
Full cost recovery
All of course content
Cash flow forecast
Preparation of budgets and calculations
The basics but I need more
Full cost recovery- but a different method using a simpler approach
Helping book keeper
I will be able to give support to childcare organisations who are vol. run
Cash flow forecasts and budgets
Basic of budgets
Was this course pitched at the right degree of diff iculty - was it too hard or too easy?
OK
Average
Just right
Some bits a bit difficult to follow
It was good
I lost my way a few times -figure work is not my strong point
Too hard in some areas e.g. FCR sheet
Right for me
Fine
Just right
Yes but struggled a bit
OK-  Further time was available but our charity needs more intensive advanced material
Just right except for one exercise in the middle could have had a bigger slide & spent more time as finished early.
Just right
Yes
About correct
Comments
Thanks
Thank you for the hard work
Thank you again - look forward to the next one
Good course useful content. Thank you
Thank you
A good workshop it managed to meet what I  lacked
I need to come again as I grasped it but it did not sink in
Room was too cold.  Louise was very informative and helpful
I need to come again.  Very good  
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CCVS event Understanding the Procurement Process
Date 17/08/2010
Venue Llandaff Chambers
Led by Ian Stewart
No. Attendees 8

Content of 
presentations

Networking 
opportunity

Benefits to 
delegate

Prior 
notice

Venue Handouts Overall 
opinion

Rate 
knowledg

e 
beginning

Rate 
knowledge 

end

Overall 
increase 
in 
learning

good good good good poor good good 3 4
good good good good good good good 5 5
good good excellent excellent good good excellent 1 3
good poor poor poor good good 2 3
excellent excellent excellent excellent good excellent 1 4
good good good excellent good good 3 4
good good good good excellent good good 1 3
good good excellent good good 1 4

17 30 76.47%

What have you learnt that you will be able to put i nto practice in your organisation?
More details of process opportunities

How to supply to LA companies and where to find information
Some information on tendering process
Policies and forms we need for our group
PQQ knowledge
Knowing where to search for the opportunities
Locating some possible procurement opportunities .  Recommendations for networking

Was this course pitched at the right degree of diff iculty - was it too hard or too easy?
Right content too much detail

Ok
Too detailed for our requirements
It was fine
Ok
bit too hard as I didn't know anything
So so

Comments
Too hot
This was a very interesting session
I think the follow up one is going to be a boon and good follow on
The session was very interesting and I would like to have a follow up  
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 Appendix H    
Project Groups Attending Courses or Events 
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