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1 Context

Every year Cambridge Council for Voluntary Service (CCVS) carries out a
survey of all members in order to analyse the expected needs of groups and
to help shape services as responsively as possible. The survey questions
differ slightly each year, to reflect the learning and feedback that CCVS has
received throughout the previous year.

2 Methodology

In March 2010 280 surveys were distributed to members and some recently
lapsed members, either via email or by post, (Appendix A). 80 surveys were
returned and the results then analysed. This is a good rate of return of 35%
and compares favourably with previous return rates.

3 Results

CCVS has an area of benefit covering Cambridge City and surrounding
areas, notably South Cambridgeshire. In order that results could be analysed
by district, each group was initially checked against the area in which they
delivered services. Most worked across both districts as shown below.:

Districts Served by CCVS member groups

O Both
m City only
O S Cambs only

CCVS designed the survey to cover the 3 broad service areas of
Representation, Networking and Organisational Development.

Question 1 asked how much members thought they would need services in
each of these areas, and also separated out two more areas of particular
interest — funding and information — making five areas in all.

Organisational Development was the area most members thought they would
need in 2010. 65% thought they would need training and 36% one-to-one
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support. A mean of these two values was recorded on the graph. Means were
calculated in order to compare areas where different numbers of options had
been offered.

CCVS Members Needs

W Organisational Development

| Finance/Funding

@ Information

% members requesting O Networking

O Representation

Organisational ~ Finance/Funding  Information Networking  Representation
Development

Finance and Fundraising was the next most needed area — in particular 70%
requested information about new funding or cuts in funding. 50% needed to
identify funding sources. The least needed option in this group was help with
book keeping which was requested by only 19% of groups. However, this is
15 groups for whom this may be crucial and some of these groups will be able
to be served by the Cambridge City funded Community Bookkeeping Project.

Finance Needs of CCVS groups

70

60

50

40 B Finding out about any cuts/funding
% requesting @ Finding core funding
30 O Finding funding for new projects

O Grantfinder
O Support with book-keeping

20

10+

2

Finding out Finding core Finding funding  Grantfinder Support with
about any funding for new projects book-keeping
cuts/funding

Information, Networking and Representation on a variety of issues were
needed by 39% of groups, in particular information about legislation. This
“information area” would have been much higher if groups needing funding
information had been included.

Just over a quarter of respondents felt they needed to get their groups’ voice
heard or needed to meet others to network and learn from them.

Question 2 in the survey looked at members training needs in more details,
with the top ten subjects requested shown below. These were: Writing
funding bids, Managing Volunteers, Outcomes, Trustee Roles, Managing a

CCVS 2010 Needs Analysis 3



website, Strategic Planning, Marketing, Human Resources, First Aid and
Health and Safety.

2010 Training Requests by CCVS members

Wrting Managing ~ Outcomes  Trustees Managinga  Strategic ~ Marketing HR First Aid Health &
Funding Bids  Volunteers Roles website Planning Safety

Question 3 asked about how members used the various sources of
information which CCVS offers, in particular looking at the website as CCVS
has only recently started to post events and vacancies on this site. The
results were in line with expectations and shown below.

Sources of CCVS information used by members

90+

80+

70+

60+

50 B CCVS newsletter

40 O CCVS website info

0O CCVS website events

0O CCVS website vacancies

% members using

30+

20+

10

CCVsS CCVsS CCVsS CCVsS
newsletter website info  website website
ewvents vacancies

Question 4 was designed to investigate how effective CCVS can be as a
channel for reaching disadvantaged residents in the two districts it serves, via
its member groups. Groups were asked how many disadvantaged people
they were in contact with.

43 out of 80 replied to say that they were in contact with disadvantaged
residents of Cambridge City or South Cambridgeshire.

The total number of disadvantaged contacts as estimated by the groups was
10,249. The number each group was in touch with varied from two, by
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Fulbourn Carers Group, to 2,580, by COPE (Cambridge Older People’s
Enterprise).

CCVS members - Disadvantaged Users

oo

m1to 20
021-100
0 101-500
m 500+

Some groups, such as COPE, had simply assumed all their members were
disadvantaged and there may well be overlap between the contacts of the
different groups. Nevertheless, the results of this question clearly indicate
that CCVS members are in touch with many hundreds of marginalised
people.

4 Summary

This survey produced the highest response rate for many years. This
illustrates the good commitment and high expectations of CCVS member
groups. It may also indicate that improvements in the design of the survey
and the distribution methodology have paid off. It may also be a reflection of
the anxiety members have in these uncertain financial times and a desire that
CCVS will be able to help with the issues that concern them.

As ever, funding issues are top of CCVS member groups’ lists of needs, with
70% needing information about funding cuts or new funding. This was closely
followed by 65% who thought they would need training. There was a spread
of training requests, but training on Writing Funding Bids came out top, linking
to concern about funding. The Community Bookkeeping Project, aimed and
Cambridge City funded groups will address this need in part, funded by
Cambridge City Council.

CCVS members value the monthly newsletter, CCVS Community News,
highly and are generally also using the website. Fewer groups use the
Events Calendar or Jobs Page.

CCVS members are in touch with hundreds of disadvantaged residents and
CCVS can therefore be a very useful channel, via its members, for reaching
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these people and enabling their voices to be heard. The continuing
Empowering Communities through VCS capacity building project, funded by
Cambridge City LPSA money will support “Information Advice and Guidance”
groups and “Black and Minority Ethnic” groups to strengthen their own
infrastructure to enable them to provide sustainable services to those most in
need.

In response to the identified need for information networking and
representation (39%) CCVS will be running a project that promotes Diversity
in Public Life and one which aims to network faith-based groups in the wider
VCS networks, Faith in Social Action Network. South Cambridgeshire
Groups will benefit from two customised training and networking events
funded by South Cambridgeshire District Council. CCVS will use the results
of the 2010 Needs Analysis to prioritise any additional services it delivers in
2010-2011.

CCVS 2010 Needs Analysis 6



