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CCVS is an independent registered charity set up to help community and voluntary 

groups in Cambridge and surrounding areas, especially South Cambridgeshire and Fenland.  

We act as a voice for the sector contributing to partnerships and committees that 

meet to determine public policy and action. 
 

We bring groups and individuals together through themed and    

geographical networks.  
 

We provide training and one-to-one advice sessions to enable 

groups to become stronger and more sustainable.  
 



2010-2011 Annual Review 

The Chair writes: 

 

 

 

 

 

I am delighted to report that CCVS is going from strength 
to strength because we are able to adapt and respond to 
the needs of our members.  Every year brings new chal-
lenges and the team rise to the occasion because they 
are committed to finding solutions that help front-line 
groups reach their own goals.  The future may be uncer-
tain, but I am certain that CCVS will be able to help, 
where help is needed. 

The CEO writes: 

 

 

 

 

 

CCVS took on a number of extra projects in 2010-2011 
without taking on extra staff.  This strategy meant that, 
whilst we were able to deliver a lot more for our groups, 
we all had do work a lot harder to meet the targets.  How-
ever we met our target of increasing our reserves as 
planned in order to ensure that we had some insurance 
against the much advertised public sector cuts.  This has 
meant that we have been able to take on new staff and 
more projects in 2011-12 so that we can expand our ser-
vices to match the increased demand from groups, who 
have told us that they need our services more than ever. 

 

 
 
“CCVS is 
going from 
strength to 
strength “ 
Rachel Talbot,  Chair 

Working in 
Fenland 

In November of this year we 
started to provide services 
for voluntary and community 
organisations in the Fenland 
area. We are funded by   
Fenland District Council to 
do this and are able to bring 
in other funding to          
complement our core work. 

As well as providing monthly 
surgeries we have also been 
able to inform groups of 
what is happening through 
our newsletters and email 
bulletins.  

Finally we have planned a  
number of training events 
based on our survey of local 
groups. 



210 One to one advice sessions.  Over 70%  around  
fundraising, using Grantfinder,  finance manage-
ment and governance . 

346 Responses to requests for information. With 
Governance and Fundraising making up over 
half the enquiries 

“You handled it with great speed, compassion and brilliant, straight 
talking, correct advice.  It made that awful situation much 

more bearable and gave us back our strength and belief in people.” 

Expert 
Advice 

Info  
Help  
RAG  

Finding 
Funds 

Meeting 

 

Refresh 

 

Diversity 

Represent 

What we do 

Working with  Hunts Forum and East              
Cambridgeshire Voluntary and Community 
Action, we provided a regular customised 
funding bulletin for Cambridgeshire groups 

Provided accommodation, meeting room 
space, cost-price or free resources and       
advertising opportunities for member 
groups. 

Continued to administer the application 
process for groups seeking funds from 
Cambridge University RAG small grants 
programme. 

Staff continue to represent the sector on 
numerous   civic partnership and working 
parties. 

 

Contact details are updated annually so 
groups opinions can be canvased.  

 

Diversity in Public Life project raised aware-
ness of the need for  diversity on boards 
and recruited new trustees. 



What we do 

22 high quality training opportunities and 
specialist briefings on topics that had 
been selected by the groups themselves.  

442 individuals linked with community 
groups attended. 

£0 by working in partnership with specialist 
trainers expert tuition was provided free 
to members. 

60% the increase in knowledge, 
learning or skills that participants 
reported. 

“We have a lot of work to do. 

Will be able to use the health 
check handout with committee 
members and Trustees.  

Very useful” 

Training 

“Really like the new newsletter 

format, and have read it all 

the way through” 
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CCVS 2010‐2011 Web visitors

Unique visitors No. of visits

27073    visits to website 

 

3844    visitors to Llandaff Chambers 

 

957    people on the web forum 

 

10    newsletters sent to members 

Communications 

Members taking part at a conference 



LPSA Capacity     
Building Project 
Funded through the LPSA Reward 
money, this project continued intensive 
capacity building work with groups     
delivering Information Advice and   
Guidance in Cambridge City. It also 
worked with groups running services in 
the Black and Ethnic Minority          
communities. Work finished in March 
2011.  

What we do 

700 local groups that we built strong                re-
lationships with in order to canvas their opin-
ions and discuss specific issues over the 
year. 

3 CVS organisations in Cambridgeshire working together 
to  ensure that all community and voluntary groups have 
access to the same high calibre of information, advice 
and guidance . 

CEO forum events were held in Cambridge to 
bring together leaders of local voluntary 
groups to examine and debate current 
and urgent issues . 

Network 

Where we work 

Projects 
Faith in Social Action 
Funded by the Community Development     
Foundation, this project drew together 146    
contacts from faith groups in Cambridge and 
South Cambridgeshire engaging them in two 
networking events and researched their  support 
needs. It resulted in an email network being es-
tablished and improved cooperation   between 
groups.  



Looking ahead 

Training 
Against a background of  
uncertainty and inevitable 
cuts in public funding we will 
deliver a 12-month          
programme of training 
based on the results of the 
annual needs survey       
undertaken in February 
2011.  Training priorities for 
groups in different districts 
will be actively catered for. 

Funding  
We will continue to diversify our 
income streams. Opportunities to 
undertake consultation and        
research for statutory partners will 
be actively sought to build on the 
success of previous  projects.   

Networking 
We will continue to seek ways of     
networking and representing our 
member groups as well as engaging 
them in partnership work wherever 
possible. 

Fenland 
We will continue to run   
surgeries and training in the 
Fenland area We will raise 
the profile of the   sector 
and publicise the work of 
groups. We will  fully inte-
grate the work we do in 
Fenland with what happens 
in the City and South Cam-
bridgeshire. 

Staffing 
In order to improve the level of service to 
members we will continue to develop staff 
skills that enable us to deliver high quality 
training and   organisational  development  
in-house .   

Partnership 
We see partnership as an 
increasingly important area 
of work. We will continue to 
develop projects and      
attract funding to allow us 
to work more closely with  
other organisations to the 
benefit of our members. 

Collaboration 
Working closely with the two 
other CVS organisations we 
will report all our outcomes as 
part of a county-wide service 
level agreement with the 
County Council and NHS 
Cambridgeshire.   

Change is the law of life. And those who look only 
to the past or present are certain to miss the future. 
John F. Kennedy 

Representation 
We will continue to identify all the meetings, 
forum, and working groups that affect policies 
relevant to our members. We will continue to 
champion the sector and ensure that its profile 
is raised and its abilities are recognised. 

For tomorrow belongs to 
the people who prepare for 
it today 
African proverb 

Streamlining  
Making it easier for commu-
nity groups to access to 
support services across 
Cambridgeshire 



How we are funded 

Income 2010 - 2011 

Expenditure 2010 - 2011 



Delivery Partners       Funders 
 

Thank you! 

The transformations we make 
are only possible because of 
your support and hard work. 

Staff and Volunteers 
Bob Armit 

Yvonne Barr 

Frances Carter 

Ruth McCallum 

Anne Moffatt 

Louise Prosser 

Jez Reeve 

Sylvia Robertson 

Trustees 2010-2011 
Martin Clark  Future Business 

Andrew Gardner Headway                
Cambridgeshire 

Mary Sanders   Friends of the Rosie 

Rachel Talbot  Cambridge & District 
CAB 

Julia Harkness  Taylor Vinters 

Nicky Wrigley  Cambridge Women’s  
 Resources Centre 

  

  

Big Lottery 
Cambridge City Council (Community  
Development) 
Cambridgeshire County Council 
Community Development Foundation 
Fenland District Council 
LPSA City 
NHS Cambridgeshire PCT 
South Cambs LSP 
South Cambs District Council 
Student RAG 

Cambridge Ethnic Community Forum 
East of England Faiths Council 
Hunts Forum 
Voluntary Community Action East 
Cambs 


